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Ultra Factory has several projects going on at the same time,
DIINSTASIIMoBMLTW =24 5 HRIcdhIhd and we asked a variety of questions to those students who
participated in them. Here are 12 sets of Q&A that show the
real experience of students.
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Qted to join after hearing about the project at the

at university. (Colorful Lab.)
/\W o did you feel had a good vo\ze when working online/

Virtual Yumoto. Even when face-to-face meetings were back on,
participated in the project with a projector, so they were,

His voice was good )

) ®
\vl— q% name wasn't created during the project,
\f(, — kname is a bit strange - “Datty”. (BYEDIT) Why did you choose to join your project?

& 2
-—
[

3 7 A Z“Eiﬂf'

L G
H

o,
(O I

To Ishikawa-san! | like your voice that is fresh and bubbly! (Yamamoto Taro PJ)

What were some strange nicknames that were created during the project?

Since my departins
Idei-san. Their voice is just cute and adorable. (BYEDIT)

I realized there was a project

Tarused Ianguage I thought 3
(BYEDIT)
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I had no experience with metalwork and processing, but | now | feel | have a grasp of it.
This was the biggest thing | learned. (Yanobe PJ)
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Skills of research and presentation. (Colorful Lab.)
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What skills did you acquire the most during the project?
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m mteresled in video-making, editing, and making commercials, and since | acquired the
fundamental skills of video work, | want to work in this field in the future. (P-Lab)
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| felt there were some cute virtual background such as space, gummi candy, milk, etc... [}
(Colorful Lab.) <! R 1(\’5' #Lg\
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Even though they texted me “Im awake! I'll definitely attend today’s project!”
This is something | made myself but the virtual background for the “3 Mitsu Radio” was good. 30 minutes before the meeting, they never showed up.
(P-Lab) Afterwards | got a text saying, “I fell asleep.” (Yodogawa Technique PJ)
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Yanagi-san’s cat who was made to say goodbye at the end of the meetings was memorable.
(Yanagi Miwa Theater PJ)
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There was someone who used a different virtual background each time. | thought this was an
interesting way to express one’s feelings. (Yodogawa Technique PJ)

Everyone was so serious and hard-working (laugh). (SANDWICH)
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What | acquired the most was thinking skills. | realized that ideas come up by talking to people
and they pick up those ideas and turn them into something else. | hope to remember this when |
make something with others. (BYEDIT)

P

Unification of visuals in production, and the ability to suggest way to improve quality.
(MILESTONES)
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Guts... Since my up-bringing was sheltered and spoiled, it was hard to collect garbage in harsh
environments and live with others. | gained the guts to march along mountain roads and rocky
stretches. (Yodogawa Technique PJ)
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I learned the importance of learning by experience. | thought | shouldn’t dislike something
without trying it and decided to actively try something that interests me (Yamamoto Taro PJ)
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What was a memorable visual you saw while working online?

There was someone who demonstrated
why they were suspended from high school. (BYEDIT)
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There was a student who used images of a cosplayer of “Mahoshojo Madoka Magika” with a
different character each time. (Yanobe PJ)
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Virtual backgrounds that each one asked someone to draw. (BYEDIT)

BHIEHOMBRIEGE
RUEZEIS

Which of your classmates did you think was a trouble-maker?



| remember adding 3D models to animation, watching maintenance taking place on Prof. Yanobe’s
past work, and installing a work at Kyoto City Kyocera Museum of Art. (Yanobe PJ)
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I remember watching acting perfor of project bers who had experience with acting.
So interesting! (Yanagi Miwa Theater PJ)
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A ginkgo tree at a shrine in Onogo that | stopped
by on the day of work in an abandoned house. (kumagusuku)
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I remember the first time we had a face-to-face meeting. (P-Lab)
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What were some incredible episodes?
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For six days in February, there was a workshop where we could verify our research up to then
such as with a choreographer coming from overseas, choreography with dancers, stage design,
and make-up. At the end of these tight six days, the choreographer said that thanks to the
students’ research, the potential for the project widened, so | felt that everything we had done up
to then was necessary. (SANDWICH)
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When | heard about how senior classmate Ichiro eats a lot. (Yodogawa Technique PJ)
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What did you like about your project director?

Online with BYEDIT because | can challenge myself as | am without any hesitation. (BYEDIT)
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How they called members by their first name. (P-Lab)
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Which is better, online or face-to-face meetings?
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How she talked to us equally one-by-one as people. She listened very carefully when each of us
shared our feelings then added her feelings afterwards. | respect that and was really happy about

it above all else. (Yanagi Miwa Theater PJ)
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If it’s discussion, online is better. But it’s a lecture
about techniques on making something or events then face-to-face meetings are better.
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How they liked sweets as well. (kumagusuku)

1 think there’s less of a burden and it’s easier to continue working that way. (P-Lab)
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When | appeared on the Shigeyama School Youtube channel. | was happy people complimented
me in the chat on my designs that | spent a long time on. Also, my video looked really nice.
(Yamamoto Taro PJ)
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Both are okay! Although it’s hard to keep motivated if you’re making something online, we can
chat with those who can’t come to the worksite, so | can see good points of both. (kumagusuku)
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Face-to-face. | think you’re limited to what you can do online,
and | can’t feel what makes the project special. (Colorful Lab.)

Face-to-face. | feel more at ease when | can look at someone’s face and eyes.
(Yanagi Miwa Theater PJ)
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Face-to-face! Online, you don’t feel like you’ve made friends and it’s hard to get close to each
other. Also, eventually only those who speak (or speak well on screen) appear, so | feel like not

Since I've always liked bands, | was really excited that a member of Volleyboys joined as a
designer. (BYEDIT)

participating. (Yodogawa Technique PJ)
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How they were good at cooking!
The food looks so good, so | want to try it someday. (Colorful Lab.)
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How they talked to each other like a duo. (BYEDIT)
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How he was so kind! (Yamamoto Taro PJ)
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He was open-minded and didn’t take on any pretension even though he’s a great artist.
I respect that. (Yodogawa Technique PJ)
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I liked how he was easy to talk with. (SANDWICH)
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o I worked on my class assignments and cleaned up my room. (kumagusuku)
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To Hosokawa-san: Please don’t pretend that you understand everything just to keep the ~ [r— ~ -
conversation going when Zoom freezes and we can’t hear each other (Yanagi Miwa Theater PJ) ‘
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To Director Shibata: Please work in a better WiFi environment. | remember you losing your + ¥, [+ ©
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Bump of Chicken’s “Boen no March”. /
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i -
BIERIEAENOE %,
2,
— -ﬂ“
L7 P —
t > t = & =
] 4 B
\
| lé@ e .
5\
| played mah-jong. (Yamamoto Taro PJ) \3-'—;
E)
v
x & v 2
& N X
T Y % Q &
N a\'(‘ QA 4&6 2 &
S e o T ox
V) o‘ \(‘\\Q < \J\
7 - o)
For the first half | took part while eating stuff. /
I put on lo-fi hip-hop on Youtube in the background. (BYEDIT) The opening theme song for “Jujutsu Kaisen” Season 1. (Yodogawa Technique PJ)

What do you want to say to those who had bad WiFi during online meetings?
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Ultra Factory was established in June 2008 at KYOTO
UNIVERSITY OF THE ARTS with the purpose of
raising technical and thinking skills, a special
education facility found nowhere else. This began
with two studios, one for metal processing and resin
molding and one for woodwork, but a silkscreen
studio was added in 2017, followed by a digital
fabrication studio in 2018, now totalling four areas of
expertise. In the factory, through various projects
such as Ultra Project, which features artists and
designers active at the forefront of their fields,
students can learn the production and art sense of
artists, as well as the passion of artisans to hone their
craft. We aim to nurture students who have the ability
to take action with social awareness. Ultra Factory is
a place to practice creative thinking and research, as
well as a studio to realize experimental ideas.
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Outline of the facility
Name | ULTRA FACTORY
Location | KYOTO UNIVERSITY OF THE ARTS /
SHISEIKAN (2F-4F) and NINGENKAN (B2F)
Opening hours | 14:30-19:30 (Tue.~Fri.), 10:30-17:30 (Sat.)
Closed | Sunday, Monday, and National Holidays
Contents | SHISEIKAN S21 studio: Metal Fabrication,
Welding, Engineering, Plastics processing (Resin
processing), Spray Painting, Lager scale construction
| $32 studio: Screen Printing, Drypoint | S41 studio:
Digital Modeling and Fabrication, Assembly Area,
Paint Booth, Photographing, Large-format inkjet
Printing, Meeting Area, Kitchen, Office | NINGENKAN
NAO21 studio: Wood Workshoip, Wood Cutting,
Fabrication, CNC processing
Main equipment | Laser cutting machine / 3D Printer /
UV Printer / Large-scale Printer / Digital embroidery
sewing machine / Cutting plotter / Fast Screen Tracer
/ 3D Scanner / Machining center / Vacuum Former /
Equipment of Screen printing & Drypoint / TIG
welding / Semi-automatic welding / Plasma cutting
system / Lathe / Milling machine / Contour machine /
Vibero shear / Shirring machine / Carbon heater /
Water booth / Gantry crane / Thickness planer /
Jointer / Tabele saw / Drilling machine / Panel saw /
Band saw / Universal sander / Chisel mortiser / CNC
Milling machine

10 projects were carried out this year at Ultra Factory.
We asked four questions to each of the directors.

Virtual x Real Sculpture Project
Director YANOBE Kenji (Artist)

Participating students 13

What was the theme of the 2020 Project? | We put all
our efforts into it as it was an opportunity to
experiment with how artistic expression can be applied
in a new lifestyle and to practice it. Specifically, we
searched for new forms of expression that utilize
digital techniques (CG modeling, VR, AR).

What were some new initiatives incorporated in 20207?|
Although regional art events were cancelled one after
another, it was decided that | would join “Fukushima
Triennale 2020” which was still being held. | then
immediately made the unprecedented announcement,
“Pll build an art festival in Shirakawa without visiting
there even once.” After repeated online meetings with
students and the Triennale Executive Committee, the
idea to make a video work showing a combination of
the local hero Dharuriser and my work, “Komainu”. We
had a group of students who were proficient with
digital software assembled, so the project developed
through online meetings where senior students would
teach their juniors. In the end, an AR sculpture was
exhibited in Shirakawa.

What was a moment when you saw the potential of
students? | It was a big help that 3rd year student Ono
Hirokazu became the Teaching Assistant and formed a
group with classmates who could use digital software
and supported the project. He was invaluable to me as
someone who isn’t really good at digital software.
Whether or not the “Sun Child” Fukushima project,
which Ono joined in first year, was accepted or not was
a chance for him to learn the difficulties of connecting
art to society. The fact that he was resolved to join the
Fukushima project this time too came from a strong
will and sense of responsibility, which made me realize
how much he matured.

What is a book you recommend related to this year’s
project? | It’s hard to choose one during this ongoing
struggle with reality. But I'd like this year’s experience
made into a book (laugh).

The Projected Image Laboratory (P-Lab)
birector YAMASHIRO Daisuke (Artist)

Participating students 9

What was the theme of the 2020 Project? | This was a
project to think about how to connect my field of video
media to society. As society suddenly went online, we
had to change the way we communicate, with video
complementing face-to-face communication. In that
way, the theme of this project was to carry out the
project while considering how to use video media
together with the students.

What were some new initiatives incorporated in 2020?
| The students learned various skills such as video
editing, animation applications, and how to broadcast
one’s work.

What was a moment when you saw the potential of
students? | To practice broadcasting, together in pairs
the students came up with a video in which they
appeared and continually broadcasted from 10pm for
six days. One was an escape show where the program
ended once the participants could escape. It was
expected to last 20 minutes but instead it went on for 3
hours. In the end they wanted to just give up. It was
exhausting for both the participants and the viewers.

What is a book you recommend related to this year’s
project? | Ito Asa’s “Te no Rinri”. It talks about how we
can’t forget that no matter what medium you use to
communicate, in the end it’s our flesh-and-blood that
receives the message. | really felt more through this
book that video is just a complementary medium.



time, by researching kawaii culture around the world,
the students felt the power and creativity of others of
the same generation. This was exciting for them. By
communicating with others around the world about a
shared culture they love, we felt this will be a hint for
them to survive in the future.

What is a book you recommend related to this year’s
project? | “Mapping It Out: An Alternative Atlas of
Contemporary Cartographies” edited by Hans Ulrich
Obrist. We read this book the basis of the idea of what
a world map of kawaii culture is about in digital tribes.

ULTRA SANDWICH PROJECT
birector NAWA Kohei (Sculptor)

Participating students 8

What was the theme of the 2020 Project? | In
collaboration with Damien Jalet, our main activity
goal was for the students to research and join

experiments for the new performance called
“Planet [wanderer]”.

What were some new initiatives incorporated in
20207? | For the spring semester, we made
arrangements so that students could do research
and planning that can be done online. However,
feeling the difficulties of operating online only, we
asked the students to come to Sandwich for the fall
semester to feel the studio’s atmosphere and
materials thereby expanding their activities.

What was a moment when you saw the potential of
students? | After setting the date when Damien
Jalet would visit, | feel the team morale really
improved. The students took initiative to move the
project forward, devising new methods and
developing new materials.

What is a book you recommend related to this
year’s project? | Emanuele Coccia’s “The Life of
Plants: A Metaphysics of Mixture”. | think it’s
important during this pandemic in consideration of
a new philosophy and sensibility of humans.

Yodogawa Technique! Project
pirector SHIBATA Hideaki (Yodogawa Technique)

Participating students 12

What was the theme of the 2020 Project? | We hoped
the students could feel Yodogawa Technique’s
activities by making Yodogawa Technique goods. Also,
by having the students use machinery at Ultra Factory,
they can use those skills even after the project is
finished.

What were some new initiatives incorporated in 2020?
| We carried out a few online workshops to have the
project members get to know each other more.

What was a moment when you saw the potential of
students? | The students worked in three groups and
each helped each other when it took time to make the
goods.

What is a book you recommend related to this year’s
project? | Fujihara Tatsushi’s “Bunkai no Tetsugaku:
Fuhai to Hakko wo Meguru Shiko” When the time
comes when | want to put Yodogawa Technique into
words, I'd like to ask this author.

BYEDIT
Director TADA Tomomi (Editor, Muesum),
TAKEUCHI Atsushi (Editor, Re:S)

Participating students 14

What was the theme of the 2020 Project? | Usually
each year our activities are based on editing meetings,
but this year we had to experiment with online
meetings and interviewing. But we didn’t want to focus
on being experts on Internet technology but rather see
how much more comfortably we could do things online
with editing wisdom.

What were some new initiatives incorporated in 20207?
| Concerned that the time division would be
ambiguous, we decided the timetable within the
two-hour activity time in advance, as well as named
each program like a TV show. We then made a
schedule format like a TV program schedule to
describe them. The design request was also made
online. Also, we all wrote questions on the meeting
chat for student presentations, and dared to show
hand-written questions on placards through the screen
for guest interviews.

What was a moment when you saw the potential of
students? | During the summer holiday, each student
recorded a 3-minute radio segment as a personality
(program name was Eddie’s Cup Ramen Timer) and
presented it. It was worth listening to each of their
unique personalities and program ideas.

What is a book you recommend related to this year’s
project? | “Online no Bakayaro!!” This is a zine
featuring works by participating students such as
manga, tanka, and photographs.




