Ken]l Yanobe Unp project In edud Institution ~ULTRA FACTORY-
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With contemporary artist Kenji Yanobe appointed its director, Ultra Factory provides practical education aimed at
improvements of conceptual and technical abilities in the fields such as design, research and management. lt's been
about a year since the Factory started : Yanobes passion for creativity continues to inspire many artists and media
beyond the boundary of the academic institution. Here is the history of the 313 days since Ultra Factory started.
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Ultra Project is a name given to a project team which works with first-class artists and
designers. By sharing the work in progress with them, the project provides practical
education aimed at development of student's thoughts and skills, We had projects
directed by Kenji Yanobe, Kohei Nawa and Yoshimasa Ishibashi so far.
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Critical Design Lab. aims to research and discover a new interdisciplinary design methodology as a
seminar style project. In the academic year 2008-9, the lab sets its theme to “critical design™ and
“tactile”, ncorporating fumiture, uniforms and V1 design of the Factory.
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Ultra Factory Press serves as an agency to come up with advertising strategies, ways of
attracting visitors and its unigue documentation for the archiving of the Factory. In the
academic year 2008-9, the press edits 2 quarterly paper journal named “THE ULTRA™ and also
implemented Its unique PR project “Teta Teto Project (Hand to Hand Project)”, and relating
workshops and events of the exhibitions by the Factory,
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Students need a license to use Ultra Factory. With a license, students are able to use the
instruments for pracessing metal, resin and wood in the Factory.
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Through an easy procedure for the licenses, the students can use Ulira Factory for their Seis

individual use. Supported by the technical staffs at the Factory, students are also
encouraged to learn technical skills.
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Ultra Factory holds directors for each project undertaken; Kenji Yanobe as the director of
Ultra Factory, Yuma Harada(designer) and Daijire Mizuno(fashion researcher) as the
directors of CL, Tomomi Tadaleditor) as the director of UFP,and guest artists for UP.
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Ultra Factory has its technical staffs to support the works; Takao Machiba as the Factory
chief, alongside Masato Kodama, Koichi Shiraishi, Natsuko Yabe and Osamu Kokufu.
They assist students not only in UP but also students’ individual projects.
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In Ultra Factory Cffice(UFQ), Sakiko Sugawa as the ger and Satoko Miyazaki as the
assistant manager manages each project and the whole factory.
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Kenji Yanobe announced the Factory’s manifest as it opened. The manifest serves as a motto
for students, consisting of four key words: “witness!”, “experiencel”, “absorb!” and “work
together!”. They were stated in “THE ULTRA vol.00"

| In Ultra Talk Series, creators are invited internationally. In the academic year 20089, Ultra
Factory hosted special lectures {5 in total). Guests include: Fiona Rabyldesigner/London), Rachel |
Philoptt{textile designerflondon), Andreas och Fredrika(creative unitfSweden), Masakatsu :
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Giant Torayan is one of Kenji Yanobe's masterpieces. In the project taking forms of the
artist-in-residence, “Kenji Yanobe: Crty of Children Porject” opened to the public at 21st

‘Century Museum of Contemporary Art, Kanazawa, Yanobe created the apx. 8-meter-tall

gigantic robot, Glant Torayan, which sings, dances, and breathes fire. At Kyoto University of Art

and Design, Glant Torayan was exhibited for about a year from March, 2008 prior to the start

of Ultra Factory. It was exhibited in “Roppongi Art Night” in March, 2003,
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Takagi{musician, video artist/Kyota), Roger lbars(designer/Tokya).
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In the 1st briefing of the Factory welcomed all the students at Kyoto University of Art and
Design. All the directors, including Kenji Yanobe, made presentations to more than 200
students, declaring the opening of the Factory.
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/ Kenji Yanobe Project “Gulliver and Swift”(2008.Jun-Sep)
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The 1st and the memorable project of Ultra Factory was the stage design for “Gulliver and Swift
— Writer Jonathan Swift's Cat Cooking Recipes” by Pappa Tarahumara. After the lecture and
waorkshop on body expression by the stage director Hiroshi Kolke, this preject piunged into the
production period. The open rehearsal at Kyoto University of Art and Design and the
performance at the Glabe Tokyo were both success with a great reputation.
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Pappa Tarshumara Is a performing arts company founded by the director, Hiroshi Koke. They

*# “incarporate dance, play, music and art to allure audience to the holistic space created on the stage.
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The Ultra is a quarterly paper joumnal edited by UFP and designed by CL, which records
everything that takes place in Ultra Factory.
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Teto Teto Project is an unique advertisement implemented by UFP, in which files containing
up-to-date news on Ultra Factory are circulated nationwide,
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UFP documents Ultra Factory on daily basis with photographs and films. In addition, with
fixed-point cameras, it documents and archives the scenes of art pieces in prodiction and of
meetings in the Factory office, as shown in the Wark In Progress exhibition (W.1.F),
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CL s in charge of the space planning of each event and exhibition held at Ultra Factory behind the
scenes, covering from the zoning of the exhibition space, making plinths, signs and captions.
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Tables and chairs in use for the meetings in Ultra Factory are the original design of CL. They
are redesigned from recycled materials found at the university.
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Ultra Uniform is the semi-ordered clothing designed specially for the Factory based on
research conducted by CL. As a result, the uniform turned out to be customizable in 30,000
ways with a choice of collars, sleeves, pockets etc. All the participating students in the first
term of Ultra Project wear the uniforms.
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Work In Progress exhibition was held from 21st to 29th September, 2008, which consisted of
ULTRA FACTORY EXHIBITION, an exhibition of Ultra Artists’ works and their perspectives, as well
as the interim show of the stage production and the open reh | by Pappa Tarat

CL aliso takes charge of designing any publication relsted to Llitra Factory such as fiyers and
posters. Their unified design tone has a strong image, receiving reputations in the university,
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The stage production of the 1st Ultra Project “Gulliver and Swift” was opened to the public
toward its showdown as Ultra Interim Show. In the Factory Office, works and documents by

- the students in CL and UFP were exhibited with related events.
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ULTRA FACTORY EXHIBITION, was taken place in the Factory. It exhibited seven Ultra
Artists including Kenji Yanobe, Noboru Tsubaki, Kawaiokamura, Osamu Kokufuy,
Kyota Takahashi, Kohei Nawa and Noriko Yamaguchi. They exhibited their works as
well as a presentation of their Uitra Projects.
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Prior to the performance at the Globe Tokyo, the rehearsal of “Gulliver and Swift -

Writer Jonathan Swift's Cat Copking Recipes” by Pappa Tarahumara was opened to
the public, with the attendance of 500 audiences.
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¢, The students, staffs and artists in Utra Factory recognize themselves as Ultra Family. UFP had a

family gathering prir to the rehearsal in order to know each other more,
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UFP arranged the video projections of the past performances by Pappa Tarahumara for three
nights in row, aiming the audience to appreciate the rehearsal more.
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W.LP. had differing locations within the university campus. UFP planned a guided tour for the

" visitors to see Ultra Factory Exhibition at Ultra Factory, the rehearsal by Pappa Tarahumara at

Shunjuza and Yanobes Giant Torayan.
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Neko Eco Bags were given to the visitors of W.I.P. whilst we sold special Neko Bags made by
Kenji Yanobe (editions of 10). Both bags conceived by UFP used “Neko Ningyo(Cat doll}”, a
doll used for the performance, as their motifs.
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The second project of UP was directed by the contemporary artist Kohei Nawa. The project
participants support Nawa to renovate his new atelier named Sandwich Factory in addition to
the research on materials and assistance of his works.
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The project members take part in creating Yanobe's new work “Ultra-Black Sun®, which will
be in “Kenji Yanobe—ULTRA" at Toyota Municipal Museum of Art from April 2009.
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With professional stage design teams, the project participants take part in creating the art
works and stage for the video artist Yoshimasa tshibashi’s new film “Milocroze”. They work
primarily in the wood workshop at the university.

Photograph : ULTRA FACTORY / Miwa Chba / Masanori |keda
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ULTRA FACTORY encourages you to work on metal, timber and resin. We offer you the necessary equipments to

Works / lEBERWAfES
(Electric Tricycle) mEF 2
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Matal, FRP, Parts from motercycle, Electronic-motar, Battery.

48V-B00WNBBHE—5—:R#HHET5=HBHHE.
The three wheeler is powered by a 4BV-800W electric motor.
realise sculptures of any sorts. Here at ULTRA Technical Archives, we look at one of our machines at a time along-

side a piece of work made from it.
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Lathe

Lathe is a cutting machine; it spins an object to be
scraped by a special blade. Its primary application is
similar to a pencil sharpener, which processes objects
in any shapes. Yet the machine does not merely
sharpen objects, it also has a capacity to produce
screw threads, cylinders and knurling.
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Handle post

2.nF
Hub

3.P2ANLxwTh
Accelerator shaft
4, FybN4sI cO—-LybilI
Foot pedal : knurling
5. 7ZybNSF N v TH
Foot pedal shaft
6. AN Y3 Az yb: FVHPUMISECA-YTMI

Suspension unit : threads cutting and boring
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2. t‘/gﬂl’ Based on bicycles and motorcycles, Osamu Kokufu Makes original vehicles
3. ENELNA— called KOKUFUMOBIL. Warks in various shapes remind us of the Initial stage
e i 5 s of the motorisation whilst they offers us to revisit the nature of “tools" in the
\ 4. ﬁﬁ"} A /}\ n contemporary human-centerd society.
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ﬁ 7 —5—————F\ Y.&EEA The artis. Osamu Kokufu, was born in 1970, As KOKUFUMOBIL, Kokufu realises
[‘ :_ J < original vehicles with high technical skills.
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Synopsis : Ultra Factory

Ultra Factory is a workshop containing metal, resin and wood workshop. [t
introduces unique educational programmes to improve technical and
conceptual abilities of the students involved. Through variouss practical
projects, Ultra Factory aims to promote students with creativity and aesthetics
of an artists as well as techniques and affected of a craftsman. It also aims to
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Outline of facility

| Name | ULTRA FACTORY
| Location | Kyoto University of Art and Design /
SHISEIKAN [B1F] and NINGENKAN[B2F]

| Contents | ULTRA FACTORY (667 nt)

. = . ! provides machinery for metallic processing
promote _students with so.cual a_wareness. At t.he cent.re of l:lltra. Faic*tory. situates 8- P h (T ERADESTEMLET. 7o - AT SR AN O S A
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