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7 years since its found n, 2:0-%4 a’: t'h_e Ultra Factory saw Kenji Yanobe, Maywa
Denki’'s Novmichi Tosa arld.thtle film direbtorfYoshimasa Ishibashi participate in the
collaborative projects of the “Clash Project”. The completed 8 meter tall work Giant
Otamatone (G.0.) was ur v%iled duripng the Kyoto International Film Festival, and

the live performance G:O: Fire was:-shown with great success. In Yokohama, the
contemporary art festival YPkohama Triennial 2014” took place, with Miwa Yanagi's
stage trailer having its debut. We look back at 2014,.when-Ultra-Factory presented
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“I will take over Ultra Factory.” This is what Novmichi Tosa claimed in the
heat that preluded summer in August, as he arrived at Ultra Factory. He
also changed the name of the“factory, working as the general producer
of Maywa Denki Factory. With.students he participated in the invention
of new nonsense machines and the production of the enormous work
Giant Otamatone (G.O.). When the work was completed, we threw a
number of questions at Novmichi Tosa after his reign at Ultra Factory.
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MAYWA DENKI FACTORY, WHAT IS AT ITS HEART?

ULTRA FACTORY
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Questions and Answers

After taking over Ultra Factory, can you sum up the experience you had there?

Delegating things 100% to others. In the past | was the type who tended to do everything myself, but through my experience at
Ultra Factory | got some tips about how to delegate things to others. One of those was to Cosplay my heart. For example, | learned
to speak like Yanobe, and pretend that | was Yanobe himself. The decisive last phrase is, “you can do it, right?”

One other thing is, to trust other people. The phrase “leaving things for other to do” doesn’ t usually have good connotations, but
in reality you cannot do this without trusting other people. Thanks to the 20 students and technical staff at Ultra, | was able to fully
leave things to other people.

If Kenji Yanobe was hired at Maywa Denki, what sort of role would you give him?

If you were thinking normally he would be the external director, but let us welcome him as a Shintai (object of worship believed
to.contain a deity). If an idea or project runs into trouble, | could speak to the Shintai Yanobe. He would then say, “you can do it,
right?” which will give us courage.

Can you give us an analogy for what the Ultra Factory is?

That would be a daifuku (a type of Japanese sweet).The Ultra Factory studio is scattered with powder from resin, which is like flour.
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The surface of a daifuku is also puffed up and covered with powder, isn’t it? And both of them are rich and sweet on the inside.

If you were asked by another university to produce a new factory that could compete with Ultra, what would it be like?
If we were to come up with a point of difference to the Ultra Factory, let’s split it with a shop. The name would be Uru-tra Factory (uru

is the Japanese word for selling). It would be a factory mixing business with entertainment. The students will be rolling in it.

If you could take back one part of Kyoto to the atelier of Maywa Denki, what would you take?
I'd like to take back the cleanliness of Kyoto. | saw many well-maintained residences in Kyoto, not just the touristic sites such as
shrines or temples. Especially around the entrances! Of course it is pleasant to be in a clean environment, and it is easy to come up

with ideas.

Finally, please give us a killer line from Tonobe-San (Yanobe + Tosa), while cosplaying as Kenji Yanobe in your heart.
“Are they gonna like this?”

When you are making toy products, a sense of entertainment becomes important. On this occasion, by taking over the Ultra
Factory, | was able to draw out the entertainer in Yanobe, and we did things like singing together. We are both from a generation
that had the same types of play as a foundation. If we combine Yanobe's sense for leaving it up to others, and my sense of

entertainment, “they are gonna like” what we make more and more.
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How did the Ultra Factory seem in the eyes Novmichi Tosa, who, starting with Otamatone and the
NAKI series continues to send a variety of nonsense machines out into the world? Taking into account

his unprecedented experience of taking over the Factory, we asked for his honest opinions.
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Interviewer/Text: Tatsuki Katayama (BYEDIT/ 1st year, Department of Fine and Applied Arts)
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All three episodes of Clash Project: The Movie, G.O. Fire were made available on YouTube as a trailer video for the G.O. Fire performance in front of the Kyoto City Hall. This is from the play screening.
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ULTRA FACTORY.

RIFYKELEWHD D -TLED D
BMEBEOTESAIRIER/SY TANED> TLET,
BRiELB &I ETIESADANEZI N H>TlEhY T &
WIBIANEZTW DT, HIRELTOEVIZNIE
EHBYFRATLI BTS2/ 0fBRP, #
PREELBICE-> T, [BEF HEEEWE, #HD
REBRZ LIS [bDEDLCBLELRIITANLP
IV [BEETHRALTETIEEIE. AORESE
LEwkFIcLAFhiEuwidan] AL, BAMEEOER
R e 3, o, A2 FEEHTVLL S BIC,
FELBABPNBEEROTEIAISEOVWTELREVL SR
ClZLTwWE L7

—UNEZT 7MY —DELEAMIEEA T — TR
Fo TV oA TTRAFEIZIERICEATZDTL £ 5%
EEICBAL TIE, BFL-7-eBVWET, HIRIE 754
AR EESTFE-> T, EPFEDERIKRFEIELET
IR TERLS I EETL, XBIT7F4R
ZETORZNCHOVELWVWHOTT, ThEVLELRY 1
FEEIIRLETHEATY, BRYOREBRLLE>TV D
TIDBNEHRABRTER LS ITASTELEDOT B &
CEEXLE,

—EBAIPOINLET T MY —TEEEZLTWVWEE
E£HVBE0T, BRICBELTLW2Oh LNLEHEA,

Z5 T h, Relclz LT 1 AALThIE #EHZ
NIFEERZELEWVWTHENTR &5 ICh->TEE L &
FHMBEEOEE > T, P2 IEfWRBENETHRBLAAT
T, FREEFRLTWC L LBERZHT LT, ik
EoTWT, PIRYVEKRDFESABLDOT, EhLIEE
F2RTIHREBERATTITE, NGBS D &> TIT
Wi F3ZehHY L, ROMEBEEZRIZAZELID
PEETT., EbALBIER L T EREICINILAITAIE,
BEREEEVWATT A,

—7LhICEREMETIE, BEZHET EWS T &%,
ZZETEHLTVAVWEELDELLBRSIZS TY,

BELWIDIE, Whid [HBEE] R#ATY, #5210
LU FREBTRTINE, HFALEBTI0EYF, HAK
ZNZNIEET 27010, REZHITHENHDATY
FTE, ZZEBRUICBATWAD >z a2 BiEBELELE
B, ZN->T, ETIICEROEVWAZHEZZDEFEL T
EHEDOT, HTHEBIZATNETCICTESR LS ICAS
ATT, BOT, 7RV 7 bO%EIE. BEO L —

BEF7avy FTOFHEY
Clash Project Productions
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Clash Project Events
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Wearable Nonsense Machine

A machine based on 3 As: Attachment (to the body), Action, and
Amazing (for the . The 3 ines constr
Gekipika Mask, Pigeon Walker and Queen Choir.

ucted were
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Bird Walker

Name altered from Pigeon Walker. lts strength was raised as

a product, and stood on the stage of G.O. Fire. The person
wearing it has their head forced backwards and forwards,
making them move like a pigeon.
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Marimka

! An automatic performance machine in the shape of a flower,

invented by Maywa Denki in 2001. For this project, it was taken

! apart, reinforced and overhauled.
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Seamoons 5

! Amachine that sings songs using rubber vocal cords. On this

! occasion, production was increased to 5 units, making a ‘quintet’

possible.
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Beromin

! A machine that is put on a person’s head to create a unique
sound. This time, compact storage was attempted, leading to a
form that could fit into 3 suitcases.
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Piamecha

i Anautomatic keyboard harmonica that combines a Pianica
! with a balloon. The complicated task of the internal wiring was
! confronted, with another additional piece also created.
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Ultra Giant Explosion

! The theme song of the Clash Project with lyrics by Mizuki

Majiwara and music by Novmichi Tosa. Used not only for the G.O.
Fire stage performance, but also all three chapters of the G.O.

Fire movies presented on YouTube.
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Giant Otamatone (G.0.)

! Acollaborative work by Kenji Yanobe and Novmichi Tosa,
! with a height of 8 meters and a weight of 800 kg. The head of

Yanobe's work Giant Torayan became the electronic instrument

Otamatone by Maywa Denki.
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Skype Meeting

In the period before Novmichi Tosa arrived at Ultra Factory,
meetings took place through Skype. For the first meeting,

each project member presented an ‘ipatsugei’ trick (short

performance) to introduce themselves.
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SANDWICH 5th Anniversary Party

ble Nonsense Machines’ were din a short

space of time, and presented at the party. The proceedings of
the day were presented by TV writer Mitsuru Kuramoto and the
entertainer Jal Jal, and were also broadcast live through Niconico
Douga. The 3 machines constructed were Gekipika Mask,
Pigeon Walker and Queen Choir.
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Osaka Ibaraki Bakuon Fest

! Amusical festival held at Ibaraki in Osaka. Maywa Denki

performed live, and the members came to the live wearing the

Maywa Denki work uniforms.
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Kyoto University of Art and Design School Festival

i Alive performance by Maywa Denki was held along with
: the members. Kenji Yanobe even took the stage, singing

passionately.
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1 Ars Electronica

. Acelebration of media art held in Austria. Novmichi Tosa

performed with a Beromin customized at the Maywa Denki

i factory at the prize giving ceremony.
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G.O. Fire

i Acollaborative performance held in front of the Kyoto City

Hall on October 18 as an event of the art section of the Kyoto
International Film Festival. Directed by Yoshimasa Ishibashi.
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first experience spending so muchtime with
students. What was your impression of the
student project members?

Of course, they are all so young (laughs).
Young people have a completely different way
of seeing and thinking about things, so it was
stimulating. There were very simple surprises,
such as how much they talked at times! Talking
can often be a rather wasteful use of time, but it
also accompanies a sense of speed and agility
so it was entertaining. | was a quiet student
back in the day, you see.

| am interested in your student days.

When | was a student, like all of you | learnt

the creative process while | assisted my
teachers. Of course | had the objective of
learning technical skills from my teacher, but
beyond that | saw a sense of dandyism and felt
admiration for their lifestyle as an artist. For the
Clash Project, | had the students appear in live
performances, and developed our productions
together, so | hope that | taught them something
in my own way. | spent my days in the factory
thinking it would be good if they could discover
things like “I can even achieve this if | try” or “I'm
not capable of this.”

—— Did you have any connection to Kenji
Yanobe from before?

Yes, in 1992 | saw his solo show at Art

Tower Mito. At that time, | was amazed by the
incredible amount of material used to make
the work. | thought he was a silent and scary
person. Afterwards, when we did an NHK
program together, | spoke to him for the first
time. We have had a relationship after that, and
| was able to do a workshop at Ultra Factory in
2010. Since there are quite a few similarities
between Ultra Factory and Maywa Denki, | had

the feeling that a rival had arrived.

—— The solo show at Art Tower Mito must have
been “Kenji Yanobe's World of Delusion”. If you
count from back then it is more than 20 years

ago. Have your relations with the Ultra Factory
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Last year, Kenji Yanobe was in

“Tonobe-San” to wake us up!
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How to stay calm under pressure

During the Clash Project, you never became emotional

or angry no matter what problem occurred. How can | be
an adult like you? (Aoi Gejyo — Clash Project / 1st year,
Department of Fine and Applied Arts)

Iobs
%‘ SHENIFVVATY, £ FoFmEIEHHETc
S2TLK2HDHDT, ZITEYFERBNIC
HLATLWIEAPEZROIUNATENIERY 1
A, GLAEIE, EVFICARBE T£EZ~ 111
K-\, BRDEDDERHHH ST~y EHE
EH>TLBZDT, BIBIXRIFEFNZEIALH
VET, BICEHMICEFEELE "M Icth !

You have to be masochistic. There will always be a difficult

situation, so if you protect a part of you that enjoys this

for worried students. This year; Novmichi Tosa took on the role of

e time when Yanobe's
students brought works into the Maywa Denki
studios like a group of cronies. It was a bit of a
battle-like scenario. There was also a plan to
have a group battle, with 5 elite students from
Ultra Factory against a team of 5 members from
Maywa Denki each making machines, but this
has not yet been realized. Through this kind of

history, we became closer and closer.

—— At your studio, the members you work

with are called “factory workers”. Is there a big
difference between students and workers?

The Maywa Denki workers are replaced

every three years. There was just recently a
replacement of our workers, so as there has
been an increase in young workers, | don’t have
the impression that there is much difference.
During the Clash Project, | told the students
some basic guidelines we have at Maywa
Denki, such as: “if you aren’t precise it will
cause terrible problems later”, “when you make
things you should do it while tidying up as you
go”, or “if you are assembling something on
stage, you have to make sure that you don’t get
in anybody’'s way.” | felt that as we developed
the projects, the students became nearer to the

workers at Maywa Denki.

—— So the Ultra Factory became progressively
steeped in the colors of Maywa Denki. Did the
work progress smoothly?

| thought they were excellent when it came

to work. For example, when | was a student,
doing slicing work on the milling lathe was

only allowed after becoming a third year at
university. It is that difficult to operate the large
slicer. | immediately made the first years do this.
| thought it would not be possible at first, but |
was a bit surprised when everyone came to be
able to do it.

—— There are students who usually make their
work at Ultra Factory, so maybe they are used
to machines.

That's right. They gradually raise their skill,

and so after a month, they can operate without

«

from an objective perspective, you won't get angry.
Rather, when I'm in a pinch | feel a life force inside of
me spill over, that tells me “I will live”, and it can inspire
creative moments. You should be a masochist that can
always enjoy pressure objectively!
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Making what you enjoy into a career
When observing you, it seems that you have been able to
turn what you like into a career. How can you find such a
path? (Tatsuki Katayama — BYEDIT / 1st year, Department
of Fine and Applied Arts)
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me giving too much direction. However, at
Maywa Denki precision is very important.
Ability at shaping work and having precision
are actually two different things. As they are art
school students, they are fantastic at putting a
beautiful finish on things, but there were times
when the placement of a hole would be slightly
off. To align the placement of holes is precision.
Unless you measure properly and manufacture
accurately, you will not create precision.

Indeed, in the production of work, there
could be more than a few students who don't
pay so much attention to precision.

Precision is a common language. If | indicate 10
centimeters, it is 10 centimeters for everybody.
For everyone to work together, precision is
necessary, so | regret not having taught this

to start with. It's in essence the same as
teaching how to use a ruler, so as soon as

you pay attention to it anybody can pick it up
instantly. So, in the second half of the project,
we progressed through what you could say
was precision training, aiming to do this aspect
properly, and so the problems lessened.

—— Soitisn’t difficult?

For example, to join two pieces through
opening up a 3mm hole, even if it is 0.2mm off
it will not fit. In anticipating problems like this,
there are times when you would make the hole
on the larger side beforehand. If everyone is
too rigid when they are making, the chance of
things not fitting is higher, but there are times
when if it is loose in a certain aspect, thing can
progress smoothly. It is the same with human
relations. You can’t communicate when you're
in a rigid state, right? | wanted the students to
think about these kinds of things as well.

| see. Work is connected to these external

factors too. In terms of the installed machinery, |
assume there would differences between those
at Maywa Denki and Ultra Factory, so what was
the machinery like at Ultra Factory?

It is an assembly of very good equipment.

So much so that you could say it is wasted

on students (laughs). As a side note, | give
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The easiest way to do what you like to do is to quit

everything else. In other words, don’t do what you don’t
like. Then, seriously think about what needs to be done for

that, and put in the effort. | wanted to be a painter from a
young age, but my mother told me that if you want to be an
artist, it can't happen unless you are a freeloader, so then,
| got married very quickly (laughs). You need a strategy
that is cunning like that. You can’t just have a vague idea
that you want to do what you like. Instead, you need to
strategically take action.
wj
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names to the machines at Maywa Denki. If you
do this, you feel connected to your tools so |
recommend it, as you must of course spend a
long time with them as you use them. At Maywa
Denki, | suppose the oldest machine has kept
being used for over 20 years. | got a hold of it
used, so if you add that time, it's a machine that
would have been used for 40 years, but it is still

well and truly active.

—— Along with the difference between
students and workers, and also the machinery,
was there anything else that differed between
Ultra Factory and Maywa Denki.

Both Ultra Factory and Maywa Denki use

an apprentice system, so there are many
similarities. While working | didn't feel very
much difference. One thing though, is that | did
think it would be good if Ultra Factory made
more products.

—— Maywa Denki's method does seem to be
to create a work, and then turn it into a product.
For example, do you think you could turn the
winning work of the Ultra Award into a product?
Why can Maywa Denki's work be turned

into products? The answer is that they have
both an aspect as an artwork and an aspect

as a mechanism. Toys have an appeal in this
mechanism aspect. In my work, | basically want
to incorporate this enjoyment as a mechanism,
so it is easy to alter it from a work into a toy,
and make it into a product. There are many
conceptual works in the Ultra Award, so it
would indeed be difficult. However, if there
was a universal work with a concept that was
easy to understand, and you could drop into it
an interface or a means for communication, it

would be possible to turn it into a product.

— So you think about the ease of turning
something into a product, from the first moment
of inspiration for a work. At what sort of times
do you come up with ideas?

In my case, it could be that | come up with a

lot of ideas in a place with water, such as a

washroom. | know absolutely nothing about

Feng Shui, but when | create the space for an
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What you should do while being a student
Can you tell me something good that you did when you
were a student, or something you would have liked to do?
(Akiho Yamamoto — Clash Project / 1st year, Department
of Fine and Applied Arts)
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Putting aside a day where you do absolutely nothing.

During my student years, | lived right out in the country,

an environment where | was shut off from all sorts of
information, and | was often told it was like being sent to

a base on the moon. Compared to a relative loneliness
from comparing oneself to others, this was an absolute
isolation. It is a “base on the moon” after all. In this
situation, you really have to face up to yourself. In the

case of Kyoto, all you can do is perhaps to go up into the
mountains (laughs). | recommend an information diet, were

your purposefully shut yourself off from information.
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Should I continue the family business?
| am unsure whether to do what | want to do, or continue

the family business.
(Mizuki Senoh — BYEDIT / 2nd year, Department of

Information Design)
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atelier, | always think about flow. A watering
place is somewhere with the best flow, so if you
keep it clean then you can get comfortable and
you can come up with ideas. | think that people
are surprisingly affected by their surroundings.
| personally don't like cluttered places, and if |
can keep a place tidy and organized, my head
will also be tidy and organized. If it starts to
get stagnant, then the workspace also gets
stagnant. So, we do cleaning regularly at
Maywa Denki.

—— Even with the Clash Project, do you
interrupt work to tidy up and reorganize?

A number of times, to reevaluate what the
current situation, and what we are going

to do from here. Through cleaning up and
reorganizing, this becomes clear. But Ultra
Factory is already basically very organized and
clean. It felt good to work there. Also, in thinking
about flow, we have two large celebrations at
Maywa Denki every year. An end of year party
and cherry blossom viewing, those take a whole

day to prepare for.

—— So you have these celebrations every year.
Yes. At those occasions we have a kitchen
stage that makes enough food for 100 people.
The kitchen team makes food for 100, and
then it is a ruckus until the morning. On these
days a variety of people come to the studio,
so it becomes hard to tell who is who. Maybe
you could call it interactions between different
fields of work, but in essence this produces
flow. These celebrations have even been

the spark that led to people getting married.
Utilizing occasions like theses parties, we can

periodically reset our feelings.

https://www.youtube.com/watch ?v=mxrqJp|DjnM
https://www.youtube.com/watchPv=uN3YteOFmLI
https://www.youtube.com/watch?v=22z73BY8ai2
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For me it is like | have continued the family business of
Maywa Denki, but | don't think continuing a business is
necessarily a constraint. | believe that innovation can't

happen without constraints, and that there can be all sorts
of possibilities within a family trade. You may also find that
in actually doing the family trade, you are better at it than

others, as it is something that your own parents have built
up. These sorts of things are about fate, so it would be
good to think about creative innovation within the family
trade, and I'm sure it will become a weapon for you.

winj
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Too busy!
Lately I'm very busy, so it feels like | have no free
headspace. Could you teach me a way to relax? (Mizuki
Ilkegawa — BYEDIT / 2nd year, Department of Information
Design)
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Busy!? Maybe you should break apart your smartphone,

which buries all the gaps in your free time. Even just 30
minutes with a pen and paper without thinking about
anything in particular can Ilr" _,_‘\‘

|

be surprisingly relaxing.

In fact, there are times
when I'm in a café for
instance, with my mind
totally blank, and I just
write down to ponder
“just who am |, again?”

on a piece of paper.
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ULTRA FACTORY
To the Art Scene
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“Open Storage 2014” was held in November 2014, where 5 artists including Kenji Yanobe
and Miwa Yangai exhibited giant artworks. The venue was the immense space MASK that
was made in Kitakagaya, Osaka, where large works can be stored and exhibited free of
charge. At the opening event on November 8, a glamorous pole-dance was performed on
the Transportable Stage Car, built from a modified decorated truck made in Taiwan. When
fire burst forth from the works Lucky Dragon and Giant Torayan by Kenji Yanobe, the venue
was wrapped in emphatic applause.
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’@7:!: g%‘biﬁ%ﬂ 7P|:| :/ = o 9 I~ Miwa Yanagi Theatre Project

FALIR—  NBEEHRD
SMA: 204

Director: Miwa Yanagi
Participants: 20

ULTRA SANDWICH PROJECT

FT4LIE— BHMRF
SMA# 104

Director: Kohei Nawa

Participants: 10

EMER - PhERDICKZERINEDOHMESMELT
378V b, EHER, EMER. WER, SIERL L.
ZNZThOEMSBFZELN L TF—LERKL. ERL
BEMICEb oz, SEEIEBBES L —F—DfIE
&, 2015 FE1-2 BICT XU h e hF X TRENFFEIN
7= [ER-77—] oxE, MNEEFEOHBIEIT> 72,

This project was to participate and assist with the theatrical
performance by the artist Miwa Yanagi. They participated

in all aspects of the performance, such as the production
department, art department, costume department, and
construction department. This year they assisted with the
construction of the moving stage trailer and the costumes
and props for the performances of Zero Hour in America

and Canada in January and February 2015.

BHUR - BMRFEFPEETI2RE - RRICHZ 7V T
AF47 77y bik—L SANDWICH, 7—F 4 X b,
BER, THA4F—%21E Lo, BRAAP DS EFSEHS
YIAR—PEN, EHOT/OY ) FERBETSE
TW3, SEEIZBEAMS ¥ VIVALO ¢ DI FKRL —
YavETLVOBREEIE L. RRBREAEMNE CRBE
SINBERORELEDEH 2T,

SANDWICH is a creative platform in Fushimi, Kyoto run
by the sculptor Kohei Nawa. Artists, architects, designers
and other creators from across the world gather, pushing
forward various projects at the same time.

This year there was a wide range of activities, starting
with the collaboration model of BEAMS and VIVALO
through to setting up the exhibition held at the Museum of
Contemporary Art Tokyo.

18 1.2m. B 756m OEEHIET ~ Y
IDK%ET2FYVE->TCLE-7, 7
OYx0 b AYN—LBEDZELH
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BOEELH-72Y . HRCEBETH
Ko BABNIZNT =V T HH>
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ICATh N BEER Y 1315 7 R b DERIC
EBmEA LA o 7zE 0S5,
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With a width of 1.2 meters and a height of 7.5
meters, the planning paper completely covered
the floor of the atelier. The project members and
the volunteer students spent one week painting
on this giant canvas. There was a change of

color midway through, and an incident when

the alterations that followed caused the paper

to become brittle and tear, but a cheer went up
when testing the illumination attachments near the

completion of the project.

design studio ZZZ

VIVALO A & 4 %, SANDWICH (< %7
LLWEHEEOTY A ~ OFEREN S
VRAAT, ZELBRRIVY—F%2ER
BHA D, BB0RICDIFRTHAVEE
TLEy, HEHEFICENIEITW
2FAHIBEEFRICKYKITIAR
EHREIFORIC, Ta4L o 2—%M
DYEGR (Moment) ZHEEKICHL S >
1274 VISRE L, VIVALO DB
HICHBBHFEEWEWE,

This year VIVALO gave SANDWICH requests
for new bicycle designs. The students delved
into research, presenting 350 draft designs.
After some twists and turns, such as a wolf
bicycle that had fur growing from the body
somehow remaining among the proposals,

a design that featured SANDWICH director
Kohei Nawa's work Moment on the bicycle
was decided upon, receiving the approval of
the VIVALO representative.

BYEDIT

T4 Lo 2— RERES REHS

WRE : iR E—%

SMAH 5%
TALIR—DERAZNTNOEBHALREY T Y
L. ZRICID EF > RBRBOTHA Y R4 T4,
ZRNOTIT 74 v, BRRARICEDS ETOHEE
BL, TEFELYBOMBEZEVHEI IOV b,
[ULTRA AWARD] oh %02, &1 BTSN B3EE
[THEULTRA] OF ¥4 v HiBY,

Directors: Shigeki Hattori, Yuma Harada

Researchers: Kentaro Nakamura, Kazushi Hoshi
Participants: 5

A working design studio established within the school,
where both the directors branch out from their own offices
and develop projects. Through work in spatial design

to graphics and product development, various values

are uncovered. They also design the “ULTRA AWARD”
catalogue, and our annual publication “THE ULTRA”.

TaLo2—: BATE TTRE

BMAK 5%

PERERFEEFBTL. HRELAT 1722V H
TRETOV 27 b, SEEFFR [Thh>000%
EZD|ET—RIBADT R M EBFELIHLLAT 4
TXHEOHYHEHMR, #4¥I1E. [UTRA AWARD] @
hans, R [THE ULTRA] OREMFEEEEY LT,
o, BERBRWATI Iy FELT, ARV b0
H-EEZE{T-oTW5,

Directors: Tomomi Tada, Atsushi Takeuchi

Participants: 5

Meetings for planning and editing are held weekly, to create
events and media as part of editing projects. In the first

half of the year many guests were invited for the theme of
“thinking about the ... to come”, to research new media and
use of space. In the latter half, they undertook the editing
for the “ULTRA AWARD" catalogue and for this publication,
“THE ULTRA”. In addition, as the final output at the end of

every year, the planning and running of events is held.
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As part of the Park Renovation Project, the
students survey a park in Nishi-ku, Osaka.
The various questions and insights drawn
from a survey at an actual location cannot be
attained through the normal task of staring at
a PC indoors. The gathered data was actually
presented in front of district officers of Osaka
Nishi-ku, and was received with much interest

and expectations for the future.
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A miniature antenna, radio-cassette recorder and
family computer sit in one corner of the office. The
guest that day was the radio artist Hiroki Kehara.
A workshop that turned a game console into a
radio using what are known as low power radio
waves, which are radio waves that broadcast in a
narrow band, got the attention of even the project
members that were present. Afterwards, the free
paper that documented the events of that day,
the first to be created and published by these

students, became their first in ‘editing’ activities.
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Many projects occur simultaneously at the Ultra Factory, with the location for their activities not being limited
to Kyoto, but spreading internationally. 2014 saw a new director bring a fresh energy. Here we introduce 8 of

these projects from this year.

AL
A

Japan Handmade Eii?@ s 7’—1[42]%% Aiko Miyanaga @ Liverpool Library

Director: Masataka Hosoo

TaLoR—  HEEX

SMAHK 4%

B30 REVERBOERHTH 3. KRARLMED
RT3 2 R0HREETSILT—hA4 7L,
AR PREDHLWTI LTy FELTERTSS
OYzs b, 1200 FOFEHREFOEBHOEL S %,
HRANEEMATHILEBMNEL, HILWLWI YT -3

Participants: 4

A project that takes the archives of 20,000 obi (traditional
belt) designs from the Hosoo company, which has a
heritage of over 320 years of Nishijin weaving, creating a
digital archive that gives birth to new output from them,
such as products. It carries out new creations with the aim

of presenting the beauty of Nishijin weaving to the world,

FALIR— BXEF

SMA# 134

BEL &b ICRRPERTZF72Y >y BrRF) 2%
Mo, BERNTIERERKRT 5, AFFELETLH DX
HHER - BAEFELLBIC, AFVUR - UNT—LRE
BTERRENZA VY REL—2 a EROFIERITS 7
AYzo b, RELBREF—T7 L 2HEE, YUY

Director: Aiko Miyanaga

Participants: 13

A project to produce a work to be exhibited at Liverpool
Central Library in England by the artist Aiko Miyanaga, who
is also a graduate of this university, using Naphthalene (an
insecticide) as a material, which changes shape over time.
The students made the keys that are the motif, creating

3,000 using silicone molds.

CEERMT L EERT D,

Zo7avzs bIcEEohiIy
vavid, 2ARICHBLIFRRET
VELNT—hA7Td2E, RldTh
FTHORRIIELERICMIEE R
HONTWED >0, KYICIFS
NTWED -5, BhiCiE, RRD
BEICEZEE SN TVLIbDHH- 1

which has 1200 years of history.

The mission of this project was to digitally
archive the 20,000 obi designs. In fact, the
designs of obi have not been given value
previously as historical materials, so they were
not taken care of. There were even some that
had been covered with graffiti. After a process

of trial and error, around 1,000 were archived

BT 3,000 AEH L7,

FALIE—DEXHPEDTELT Y
T4 =Y DR, ZOREWEPTIHOR
Y EENHBI S s f, ERELIBE R
SYAVORRY ERRLEILDHD
A N—FERIFE, FEICBNZET
IKFEU LDV YAV %E->TLEST
A1 7 BHRSEICIIEEL FIEN

The director Miyanaga had been gathering antique
keys. The hardest aspect for the students was to
create the molds to increase the number of keys. Even
though they were art students, there were only around
half who had experience making silicone molds. It
took more silicone than planned until they got used

to the task, but after one month their hands became

accustomed. The 3,000 replica keys made in Kyoto

1ZE, BUTHBREZENR, SEERHBLZ thisyear
1,000 EOT—h4 7T TTdI L
HTELR,

=H DI, ERE N1z 3,000 FDRE were safely sent to Liverpool in England.

EORIIEE, AXYRDYNT =~
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BZETOAY T M clash project

FALIR— ¥ /Ry Y BB
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ERREIR] 7— DA RV b+ [G.O. 77 4% —]
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Directors: Kenji Yanobe, Maywa Denki

Guest: Yoshimasa Ishibashi

Participants: 26

An ultra-practical project that involved a wide-range of
contemporary artistic techniques, from the production of
giant sculptures and nonsense instruments to moving image,
performance direction and even acting. The director of
Maywa Denki, Novmichi Tosa, came on board, practically
taking over the Ultra Factory in carrying out the projects.
The culmination of this was unveiled at the event of the art

section of the “Kyoto International Film Festival”, G.O. Fire.

‘V / &jn :/ I 7 b 2014 vanobe Project 2014

FTALIR— ¥/ RV

SMAHK 44

EEEVEMNEICEARBING (VY - v24—) O
#EEITS> 7Yz b, TNT2RKBERS (Y -
YRZ—) BHAAABXOEEICBL. EAHEINT,
BMETAD I FDOBIREINI AV N— 4 ZDSM
L. BIEEENIOBE, RTYLRANIETIESEAL
FIEEB 21T > 7

Director: Kenji Yanobe

Participants: 4

A project to produce Sun Sister, to be permanently installed
at the Hyogo Prefectural Museum of Art. This second Sun
Sister was made to mark the date of the Hanshin Himeji
Earthquake. Four members who were chosen from the
Clash Projects participated, undertaking various tasks such
as resin work to molding and stainless steel processing.

[REERBREIR] 1 R PLE, TR
FBIICZ PRI (AT b - F
g2 b—v), ZOXREEE I BALEK
DT NG, RELBHFREFEET
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WEZ770 Y —%FE-BIbATL
TV RPBERE EHh B BA
EHHREERT L, KEhEHSHT,

On the day of the event at the Kyoto International

Film Festival, Giant Otamatone towered in front of the
Kyoto City Hall. The huge amount of aluminum that
covered its surface was the result of the labor that
the students put all their souls into up until the day
before the set-up. On the day of the set-up, the horns
of the work malfunctioned for an unknown reason, not
moving at all, yet Yanobe, despite apparently having
his factory taken over, sprang into gear and somehow
completed the preparations. The event

ended up achieving a grand success.

B4, Hifs BB 22ERL, FR
DHRBIICEWLRERTWET Y=
HNRZy TH. HEREICFEEDLIT
feo [HORDBEFH - RENEST2
LESITED?], “EARE #RHE
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LAL., [ExNERHB L] IKES
e . ENHDTRELTOEZERDOLE
CRARRELLIEEICHE EIFHIE
ICER Y AT,

The students struggled with the resin during everyday.
One day, a technical staff who saw a hole in the rear
of the head said to one of the students: “The way this
hole is opened, well, | think you would have realized if
you thought about it but...what will happen if it rains?”
This mistake arouse because they didn’t keep in mind
that this is a permanent installation, and not just an
individual student work. However, having learnt it is
the attitude of a pro in knowing that “if you think about
it you would realize”, the students put even more

passion into their work.
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FMERRAEMER 2015) ICHET 2. 7T—TARMFINVEZ777 Y —DIRE, #7141 X2 RF¥F0H%KeH 2811 A28 |
ZZZ : [JALUX ART + WINE PROGRAM] ®—Bt LT, ET—L - 7z A—-#HDKR—Yal— X=Tx—DF_VETFTHFA L1z
29.11 A8 B | Open Storage 2014 — R 2 N — : &35 & & > 72 MASK(MEGA ART STORAGE KITAKAGAYA) Tld¥ / R >
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2Lt [REY /"=y arv7aYz s b £€H, RORBOMTTLEYTF—Yav%fT-% 31.11A148 | 3D 7Y &5
BRIV EFFT77 0 P —ISHLCBASNA D 7Y VR OBBARETEVY R ML= aYT—s v ay RS h. RI5THS
FROH7 ISR T Y Y ZTEONIAERDIEAR 32.2015F 1 ARB [ ¥/ R7AY s+ 2014: (¥> - Y4 —) OFFHF7
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ZRINMEDSLENMN O (VY - Y24 —) OEFHEBBALRBRLTEEFz v 34.2015%F 18228 {ANGER from
the Bottom) 5EAK : 2016 £DY / X7 Y VOBRFEL Lo I ORI, NEBKETONEFY FT7—%F77 DEHFWHILD
BEORICREINSD 36.2015F 18228 | ¥/ ~A7AYxs b 2014:(H> - Y24 —) BREHOREE. BENFLTHLE
NBELEHVAFTHENTLC 36.20154 1 A 25 B | ULTRA SANDWICH PROJECT : BE#E 77> FVIVALO £ D a7 KL —a
YERDTSH, ZMREOFA—A Y/ 4BEEN7L—LICER 37.201562A 148 | A7 L7 Y FA—LRBFTREFTULTRA
x ANTEROOM exhibition 2015 iR DHAE 2D TEZ AV LT FIL—LIZ, ¥/ RTVVOER (F5PA) HEBS L
38.2015%2A188 | 2ZZ: 77/ bU—RDYY—FTILILF775 bY—bLEEHMEL, 7H 4> Ehi TULTRA FONT]
DB 39.2015% 3 A8 H | ULTRA x ANTEROOM exhibition 2015 : BAMIBHARAFK L7z, ¥ v /XY ¥ v 7 -2 ERICRKST S
FATN AFRLAVE) 21T+ =7V R, HROLEEEH Y ¥ T ETHRERE
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role as main director, thi

Driven out and taken over, the Ultra Factory ran
through 2014 without Kenji Yanobe. Chased out of his

interview shows the inner

thoughts of Yanobe. With photos that document a
turbulent year, we trace the locus of 2014.

Interviewer/Text: Mizuki lkegawa (BYEDIT/2nd Year,
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1.23 April / Project Orientation: A group photo of the directors and students was taken at the end of a passionate orientation
where about 200 people attended. 2.7 May / Miwa Yanagi Theater Project: Students painted huge flowers located inside the

moving stage truck for exhibition at “Yokohama Triennale 2014”. 3. 27 May / Yodogawa Technique Project : Yodogawa Technique
used Ultra Factory to create an artwork with the students over 1 month, and then 2 members of Yodogawa Technique put their faces
through a comic foreground version of the work. It was exhibited at “Nostalgia and Fantasy” at the National Museum of Art, Osaka.
4.28 May / Aiko Miyanaga @ Liverpool Library: Out of the works showcased at the Liverpool Central Library, the task of creating
molds for the one using the motif of keys was given to the students. 5.29 May / Japan Handmade: At a company tour of Hosoo, a
well-established Nishijin silk fabrics himself. 6.29
May / Japan Handmade: Students were immensely curious about the actual sketches owned by Hosoo, a number of which were
shown at the kick-off meeting. 7. 18 June / BYEDIT: Trial production of a logo for BYEDIT, after receiving the graphic designer

er, Director Hosoo gave an of the

Ryu Mieno's lecture with tips for logo type production. 8. 20 June / Clash Project : Joining the opening shoot for the variety show
AHO! with our technical staff letting off strong sparks with their tools. 9. 25 June / BYEDIT : We invited Sexy Killer, who hosts
Asakusabashi Tensai Sansu Juku and recorded a radio program, “Osho Radio”, while eating Gyoza dumplings at “Gyoza no Osho”
near the university. Many spectators gathered around. 10.3 July — 21 September / Aiko Miyanaga @ Liverpool Library : Aiko
Miyanaga's solo exhibition, “Strata : slumbering on the shore” was held at Liverpool Central Library. 11.3 July - 21 September /
Aiko Miyanaga @ Liverpool Library: The naphthalene that was used in her artwork is a material that changes as time passes. This
expresses memories and time hidden behind visible “moments”. 12. 5 July / Japan Handmade: Out of the 20,000 original sketches,
one of the sketchs digitally archived by the students. 13. 18 July / Clash Project: The nonsense machine “Pigeon Walker”, which
was planned and created by the students, was introduced on Kaiho! Jal Jal no Konto Kaigi through Niko Niko live streaming. 14.

18 July / ULTRA SANDWICH : Jal Jal doing an improvisational comedy act putting on the headgear brought by Kohei Nawa and

the students in Kaiho! Jal Jal no Konto Kaigi on Niko Niko live streaming. 15. 30 July / BYEDIT :. The workshop with the radio artist
Hiroki Kehara featured a performance with a family computer radio and others. Students organized and published a free paper that
compiled the details of the workshop. 16. 31 July / Miwa Yanagi Theater Project: A glamorous pole dancing performance was
carried out on the stage of the moving truck as the pre-event of “Yokohama Triennale 2014”. 17. 31 July / Miwa Yanagi Theater
Project: The artists and staff getting together at the press conference held before the opening of “Yokohama Triennale 2014”. 18. 28
August / Clash Project: In the 2nd episode of the documentary film for this project, “Gekitotsu no Yokan (Premonition of the Clash)”,
Yoshimoto Kogyo's comedian Kenta Oka starred. 19.23 September / Clash Project : The audience cracked up when everybody on
the stage danced and swirled their arms during this live performance by Maywa Denki, held at Kyoto MOJO. 20. 25 September /
Clash Project: Production of Giant Otamatone for the performance of G.O. Fire. Students tackled the so-called “stainless assembly

from hell” together. 21. 8 October / ZZZ : The members of ZZZ carefully sticking cutting sheets to the front entrance of ARTZONE,
the venue of "ULTRA AWARD 2014". 22. 17 October / Shooting of AHO!, a variety show : In addition to Kenji Yanobe, the students
who won prizes at “"ULTRA AWARD 2014" were introduced on this show, hosted by Chihara Junior. 23. 18 October / Clash Project
: The performance of G.O. Fire in front of Kyoto City Hall was shown at “Kyoto International Film Festival”. Kenji Yanobe, whose
factory was taken over, also went up to the stage and gave a performance with the students. 24. 18 October / Clash Project : Right
before G.O. Fire performance, the participating students strike a pose on stairs inside Kyoto City Hall, raising the tension. 25. 26
October / ULTRA AWARD2014: Zhang Hanyuan, the grand prize winner after the public critique, received encouragement despite
being beaten by Miwa Yanagi with a bouquet of flowers. 26. 26 October / After the public critique, the participating artists, the
examiners and technical coaches line up for a photograph. 27. 29 October / Foreign artists tour the studios: Artists presenting
work at "PARASOPHIA: Kyoto Festival of C
office. 28.2 November /ZZZ: Designed the label for the Beaujolais Nouveau by the company Pierre Ferraud and Sons, as part of
the JALUX ART + WINE PROGRAM. 29. November 8, Open Storage 2014 — Storehouse to Show At the venue MASK (Mega Art
Storage Kitakagaya), fire burst forth from the work Lucky Dragon by Kenji Yanobe and the audience responded with great applause.
30.12 1ZZZ: Developed the Park R Project that surveyed and compiled data about the parks of Nishi-ku in
Osaka, and then held a presentation in front of officers of the ward. 31.14 /3D Printer P ion: A p ion and
demonstration workshop was held for the 3D printer that has been newly acquired by Ultra Factory, with works made with the printer
displayed at the school’s caf¢, the venue for the event. 32. A day in January 2015 / Yanobe Project 2014: Detailed calculations
and memos are drawn over the rough design sketch for Sun Sister. 33. 10 January 2015 / Yanobe Project 2014: After just being

y Culture 2015” come for a tour of the Ultra Factory studios and

painted, the upper body and model of Sun Sister are compared, working towards the permanent installation at Hyogo Prefectural
Museum of Art. 34.22 January 2015 / Mini ANGER from the Bottom completed: This latest work in 2015 by Kenji Yanobe was laid
by Dot Archi Island. 35.22 January / Yanobe Project
2014: The resin on the bottom part of Sun Sister is polished, so that paint can be applied without any unevenness. 36. 25 January

2015 / ULTRA SANDWICH: For a collaboration piece with the bicycle brand VIVALO, a drawing by Kohei Nawa is recreated on the

frame of a bicycle. 37. 14 February 2015 / Hotel Anteroom Kyoto Preliminary Tour: Kenji Yanobe's work Torayan was installed in the
concept room that can only be stayed in during the duration of the” ULTRA x ANTEROOM exhibition 2015". 38. 18 February 2015
1ZZZ] A study of the ULTRA FONT designed after research within the factory to extract the character of Ultra Factory. 39. 8 March
2015/ ULTRA X ANTEROOM 2015: After a per
rifle that accurately shoots a champagne shower, Novmichi Tosa installed the work while wearing pajamas.

to rest inside a model of Biito Shrine, and built on

using the Nap: Gun invented by Maywa Denki, which is a

Department of Information Design)

Having reached 10 years,

| have reached a milestone

haven’t 1?
——How was 2014 for you?

Well, | was chased out in 2014 so------ Since 2008

| was always making work inside the factory, so |
understood everything about Ultra Factory, but this
year we were taken over by Maywa Denki, so | hardly

came near the studio. This made it an unusual year.

——With Ultra Factory being taken over, was
there a change in the reactions around you?

I don’'t know to what degree everyone saw it as joke, but
even inside the school, there seemed to be people that
took it seriously. | heard that there were security guards

saying quietly “Yanobe was forced to quit.” (laughs)

——They totally fell for it. What did you do
during the time you were taken over?

| went to do a talk in El Salvador, a very dangerous
country, and attended the completion ceremony of
Biito Shrine that was built on Shodoshima Island, so

it was an unusually open year. | always had pressure
even within myself to create a situation in Ultra Factory
that was always moving energetically. | felt a limit to
this myself, and if you are all honest, you were sick of

it too, right? (laughs)
——No, it’s not like that (laughs)

In reality, there aren’t many people who could take

on board and operate everything in the Ultra Factory
studios. However, in the case of Maywa Denki’s Tosa,

| had faith that he was one of those few artists who
could run Ultra Factory, so | thought | could just leave
everything up to Tosa this year! So it was a year without

the usual pressure, | could spend it at a calm pace.

—— After Tosa’s take over, did you see any
change in Ultra Factory?

| was really pleased that “Kenji Yanobe” was something
that could be replaced for Ultra Factory, and that it
was proved that the studios could run without me.

| originally had a style of working alone, and did

not work in a team like | do now. However, | had the
experience in 2004 of spending half a year making
work in residence at the 21st Century Art Museum

in Kanazawa. While weaving connections between
students and people in the town, | started exploring
production methods where members in a group think
and act themselves. This is the tenth year of this kind
of practice, so I've reached a certain milestone haven’t
1? So, with timing that coincides with this milestone, |

am very grateful to Tosa for accepting this craziness.

——So for the Ultra Factory as well, 2014 was a

year with changes and rewards?

Ultra Factory was also featured on the TV program
AHO!. It's pleasing that there are more chances for
Ultra Factory to feature in the media, not just AHO!
but also others. With growth and expansion reaching
a level that is beyond my hands, Ultra Factory is
starting to move like an independent organism, so
maybe | can finally do the Retirement Project | have
been declaring since 10 years ago (laughs). |do feel
a bit of sadness too, but exceeding that it was a year

where | got to see a lot of hope and possibility.
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Kokufu was 4 years my junior during university, and one of the few relations I had that
went back many years. When we created the Ultra Factory, he contributed to the planning
of the facility through to the selection of machinery from the preparatory stages, so it could
be said that the spirit of Kokufu dwells in the features of the Ultra Factory studio. As he
continued to work part-time at the Ultra Factory following its completion, there must be
many students who learnt from him as well. He was also vigorously active as an artist,
and his pure and sincere approach gave me much inspiration as a fellow creator. My own
work was actually aided many times by his craftsman-like technique that came from his

aptitude for mechanical construction, and in fact almost all of my work since 2005 has been

ABOUT ULTRA FACTORY
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On April 29, 2014, the artist Osamu

Kokufu passed away at the age of 44. It

was an accident that occurred while doing
maintenance for a work at his exhibition,
Osamu Kokufu: Floating Conservatory at
the Aomori Contemporary Art Center. From
2008 until 2011, Kokufu was employed at
the Ultra Factory as technical staff. The

following text is by Kenji Yanobe, the Ultra

NANXOA NINVSO ONIdIIINIINAT I

Factory director and someone who had a deep

connection with Kokufu.
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to mark one year after his passing at the end of April.

supported by his technical assistance. We spent a lot of time together, so there were times
when we critiqued each other’s work honestly. I discussed work with him more than anybody
else, and he confessed many of his own anxieties to me. I took the liberty to see him as a
younger brother. Suddenly, this man has disappeared from our world. To be honest, I still
haven’t been able to come to terms with this reality. Whenever I think of it, I feel a great
sense of loss. I am sure there are many other students or friends who feel the same. Yet, we
must keep moving forward. To share this feeling and to take the next step, I am thinking of

holding an event of remembrance at the Ultra Factory, the place where he worked the longest,

YANOBE KEN]JI
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Ultra Factory is a studio specialized in three-
dimensional works, established in June 2008

at Kyoto University of Art and Design and
structured around two studios, one for metal
processing and resin molding and one for
woodwork. It was made for a unique education
that aims to improve technical and conceptual
ability. Through a variety of practical projects, it
aspires to nurture the ability to act while having
social self-awareness, by combining the creative
and aesthetic sense of artists with the technical
experience and passion for making possessed
by craftspeople. The heart for these endeavors
is the project-based practical courses of the
ULTRA PROIJECT, which features artists and designers who operate at the
forefront of their fields. In addition, design studio ZZZ seeks to develop
thinking designers, and BYEDIT carries out research of sites and media from
a unique perspective. Ultra Factory functions as a creative space for thinking
and research, as well as a studio that realizes experimental initiatives.

HEEEBIE  Facilities Overview
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Name | ULTRA FACTORY

Location | Kyoto University of Art and Design/Shisei-Kan
Building B1 and Ningen-Kan B2 (woodwork room)
Dimensions | The Ultra studio (667 ) has metal processing/
resin moulding equipment, while the woodwork room (260m)
is equipped for wood processing.

Operating Hours | 10:00-20:00(Tuesday-Friday),
10:00-18:00(Saturday)

Closed | Sunday, Monday, Public Holidays
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