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2015 was a year of change for Ultra Factory. ULTRA AWARD 2015 welcomed a curator
for the first time, and under the theme of the Post-Internet given by the curator Yuko
Hasegawa, the young artists awaited the day of the exhibition as they repeated their
trials. This year also saw the introduction of new club activities, with the aim of having
students proactively create high level works that develop from their hobbies and
interests. This paper will pick up and present the Collage Senryu Club, which went
beyond the realm of the Ultra Factory to be come a large movement. Also featured

as the lead article is an interview with Sebastian Masuda, who completed the ULTRA
X Kawaii PROJECT. What was the experience of the project that coincided with the
PANTHEON-Feast of the Gods exhibition that celebrated 400 years of Rinpa?
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Masuda Sebastian who finished the "ULTRA X Kawaii PROJECT" with Yanobe. ",
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Through the project, the exhibition to commemorate the 400 years

Rinpa to PANTHEON — gods of the feast.

Whether the exhibition was its experience, was what kind of thing.
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Text by Tatsuki Katayama (BYEDIT /Department of Fine and Applied Arts 2nd year)
Yu Ito (BYEDIT/Department of Information Design 1st year)
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| believe it is the first time that you have worked
with students in a project in a university. Can
you tell us about your impressions?

When we started the project, there were nearly
100 inquiries for the students at first. We managed
to reduce this down to around 50 based on their
documents, but in the end there were about 20
students left. The ones that remained after we
reduced the numbers came to have more and more
of a determined expression on their faces. Seeing
the reality of art in the flesh made them keep
changing. So for the students as well, | think that
this event was an important experience for them to

treasure.

What was your experience like personally?

Masuda |t has been 20 years since | started my activities

in Harajuku, but in that time the generations that
I've come into contact their have changed a lot.

So lately in that process, Kyary (Pamyupamyu) has

emerged. However, in those 20 years or so | never
once thought of trying to fit with those girls. On
the contrary, | went with the feeling of ‘if you can
keep up with me, then go ahead’, and it was with
this same stance that | approached this project

as well. | basically see young people as rivals, so
the student’s passion and power that is unique to
younger generations was something that taught me
as well as stimulated me.

Masuda

-

So, you always go forward with the same stance.
How often did you come to Kyoto?

At most | would come 3 times a week. | don’t know
how many times in total. | think that Kyoto is a very
calming place, in other words a place where you
can be more ‘human’ and where | could spend a lot
of time facing up to myself. Tokyo is somewhere to
seek out stimulation from the outside, so you could
say it is like a batting center where you repetitively
hit back the balls that come towards you time after
time, whereas Kyoto is completely different, maybe
you could say it is like liquid that emerges while you
look up at the blue sky, and then you scoop this up
to make your work (laughs). Artistic expression to
me is partially about exploring the self, so | think |
spent some precious time here.

LT H;ﬁl'?-"'——-r*’qé



INTERVIEW WITH SEBASTIAN MASUDA

|

#H

RBOEZORE, L<bDBRHBLET,

HEFE, SROIOY 7 FOWIRET—<ICL TV
DT, RO Z EETARIZD . WBAGAICEEBWVT:
DLTWIATTIFE, BOD® o TET [Kawaiil o
T, B@N—YELTRMRICHDEDLD LD LEBER
BiiolcZ bbb oTET, MoAVWEICEDIZERE
LOBR o TWILATEGRERDLEINE LT,

Kawaii BHRICHBLE EWVWS DX ?

Kawaii iFEEY FREBTERIATET T E, BEE
BTEZIE. MRSV L HHEBBTUVBEND
ZEBATY, Kawaii o TRIEHETELRITOD DL
LBRbNEFTIFE, BRAEMOXR/EDIRI LT DD
DD oTe BEEILDERPERES AL 12D T,
FEHBDEICRYTHEAIZDIZED, FIOHRICHERL
HRBHoTATTIFE, IV KREBRIPESIDNSIC
BoTHARLTCBEDBBoThHD o7, £IVWIEE
T, FEICETT I WBALERLHD F LT-4h,

HAISADEROBELVWIIE., X ICECDHbLE
WEILBEBOVENRZBALANMLTVWELISAED
LAVWER-STWE LT,

EOER->T. ) LEBPEBEBRICEKEZFTE>THDH
DTEDNZVATTITE, REZIRIGHIRENL L
ZHLPDHoT. BDTHEIR 2 TWVWEDLLHIDEL,
EFELP—BEELLBESTVWROEFEET. ERIEFE
ErRBILLTWBRLRATT, 7UMTy FoTE
FESTHEDLo7DTBHATI M0

SEICZZECEBERIATVEATT A,

ZFOTE M, KEhrorBE, EERNAHITTINTH B0
BEDbHEWVWATY, EOMELRIC <TIME AFTER TIME
CAPSULE» t WS 7oy v HD %9, BHT:
TR S Kawaii b0 %, BRLGHOFICANTD S S
EVWSERT. BIthS TNV GEHDELE-TEDIS
CRBRWFE DS TNEDDIEET T B, ZDE
BICEALTE. P—Ta4RMEEE-THESLELD, B
DOFETIFTIEREDCE>TWVWSIZLDEBDHLS
SERLTVWEDT, ENTLVWVWATTIF ER, 1272,
BB BTTVWBHA, HICHBEAIILLVNS
THEARZE D2 LA Kawaii DERIEEEFZTVET
DT, ZI2VoIBOTRERANL D DEED TV T
2. DL EZEZONDZALRYTVDLED
BoTwEd,

BHE

BHE

Kawaii THRZ2Z 23 |

#iL, Kawaii & “BROY AT TV v o " ZEBoTW
To —BEVDOIMALEND EL 1967 FED [~ —-
FT5T. 75T —b—TAVIMEEEZTVWET,
LIEDOT7 X U DIciE, RMFLBSEEEVHROMEL
HBEHT, BOIBIRETHIPENICENICED Z LA
DEEEHDTTT—c L—T AV IDPEENTET, 7
LT, ENLEHFEFERIEDL->TH, TOPEFREKLD
BOWEWDIIHRL DD ET LA, 2oV o7clFRICSE
CEVRELRWRELS, H 7 NVEBEF-THTE
DH Kawaii T, Zhid, EEICGELORVWUTERAT
LBRVWET,

Z5F25% L&, Kawaii THRZZEZ2 L VW50 ZD
BRICAIBRBESGEZLETHHDETH,

EORLERVET, RADDRIL. HHEKR. RHAIC
BRIBPEF—T7%EoT. BORFOWMFEZDOCDD
i3, 2N, DAGLRANCZRESGHEVWE>TWI | &
EILLbDBERRRBEATY, S Kawaii WD AL E
IBICMDRAENTET, < DDPALESEoTETI
E. ZHbZHREMARBO [ZALGERPIZ] oT
WO MTEE27-ATT 12,

HOMRES TSVET, BEIC. SEOTAY I b
T—RICTAVII—BOONIY /I RTVISA
PODEMEEI o TESIOTTHN, HHASANLET
HHMREANLZOD., KEOWHSXMEDH. B &
KHGDEEVWEEDPRTVELT, LEXE XT 4
FORICUDEF—FTAVII—LELTDRA Y F
BPEBALEANDHRDB DB E, ZEFTRE. £50o
1-EHREHLETH?

WHOSERTIN(K)e £O2VWDETHIE. BHTHE
2RDOOLBEVATY &, 7272, $5ABHDHIC
2Ly FiEHDET, bEDBLEEHLELTR-oTED
2. RICBIoEDHINIERP/EITIATT T L,
FARVRILY FORBERTWE DD, ®oilEDE
DIEEIRBLGNALEVWERSATT R, LXK 598
FTEBRTETCVTH, 20RO T L EPBRICFER TS
BTED LD BFEIMERIBICEHVETIFE, BD
DBEIF.SRKMEINLO LY FTLVTHERAT. TV 3
YEEFTODRVERBTELRL, Z5VWoEKT
DRAyF, TFHR, TH, EDT 7 Y IFAIEN T AL
Zuhsrdb LBy, ZNHEHTIY tO—NLTDbD
HFLx2BEWTT L. BEEE oK ARDLBD o TDIZ,
BATESIZSLBVWET, o tRBC(E-TL (5,
BADDbZABELIEITFTVEZL, o LBEIDOVIE
DICEBVET A,

Masuda

| think | can very much relate to what you just
said about Kyoto.

Another thing is that, this project has Rinpa as the
theme, so | studied Rinpa and spoke to all sorts of
people and came to understand that the Kawaii that
| had been making actually has as its roots in the
kind of color composition that is also connected to
Rinpa. Without even knowing it | realized that | was
connected to history.

What is the connection between Kawaii and
Rinpa?

Kawaii is made from vivid colours, but in terms

of color composition, it is quite similar to Rinpa.
Kawaii is thought of as a trend that has emerged
recently, but there is a part that also connects

to the field of Japanese fine art. My family were
actually kimono sellers by trade, so when | was a
child I would play with the kimono fabric and had an
appreciation for the world of Wa(Japanese Style),
but | never thought these early experiences would
be related to what I'm doing now. Coming to Kyoto
allowed me to have so many different discoveries in
this way.

Speaking of the colors in your work, | think
it is interesting how strong colors that seem
like they would definitely not go together are
harmonized very well.

My work often draws interest for its colors and
color composition, but it is actually quite intuitive
and | don’t really know how | do it myself. What |
think is most important is words, and | feel like my
work is a visualization of words. The actual output
can sometimes actually be not that important.

| didn’t realize that you placed such an emphasis
on words.

That'’s right. So in fact, there is no necessity for
the work to be colorful. Amongst my work there

is a project called TIME AFTER TIME CAPSULE,
where | put works that only | think are Kawaii

into a transparent box, so it doesn’t have to
colorful specifically but colorful things end up
being gathered. In terms of TIME AFTER TIME
CAPSULE, | think it is interesting that | call myself
an artist and yet | don’t physically do anything to
make the work. | think that the definition of Kawaii
is to make a world that only you love, a small world
that nobody else can sink into, so | think that
perhaps by gathering these extremely idiosyncratic

things | might be able to change the era we live in.

Changing the world through Kawaii

Masuda | think that Kawaii is the contemporary psychedelic.

| think the closest thing is the Summer of Love in
1967, the Flower Movement. The Flower Movement
came out of people questioning the individualist
pursuit of material wealth, in an America that at the
time was going through the Vietnam War and the
conscription of young people. No matter how much
times change, terror and war don’t go away, right?
This feeling of not being able to answer back to
the times is Kawaii, which has come out of the use
of colorfulness, and | believe this is a shout that
doesn’t get turned into words.

If you think about it like that, then to change the
world with Kawaii is to return that starting point.

Masuda | think so. Using motifs that seem immature

to adults, they create their own world. It is an
expression of the will of young people to not
become an adult like them. Kawaii is now absorbed
into all sorts of areas so it is hard to tell what is
going on, but it was originally a cry that said ‘l don’t
want a world like this’.

Thanks very much for your time. Finally, we
have taken a question from Kenji Yanobe, the
co-director of this project. He said that he did
not know if you are a pure, naive person or a
genius swindler. For example, when in front of
the media it seems like you instantly switch
into being an art director. Do you have any
awareness of this yourself?

Masuda A swindler (laughs)? | have no idea about that

myself. Though there definitely is a switch inside of
myself. There are more and more times when | am
dragged into the spotlight even though | started
out behind the scenes, but having seen how idols
and TV personalities are at work, | think that | really
couldn’t be like them. Those girls have the ability
to be recorded for TV with no problem even if

they were asleep in the dressing room 5 minutes
beforehand, but in my case | can’t respond unless

I am drinking red bull and raising my adrenalin

3 hours prior. | think though that | have a lot of
passionate fans. It is not as if | control this myself,
and | wonder why that has happened now when in
the past | had absolutely no popularity. They should
have said something earlier (laughs). | think that

if | had heard voices like that earlier, | would have

gained more confidence.
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(i. Miwa Yanagi Theatre Project

Director: Miwa Yanagi
Participants: 14

This project contributes to the stage performances by
the artist Miwa Yanagi. The theatre production Zero
Hour, first staged in 2013 and also presented in 5
North American cities, came for a return performance
at the Kyoto Performing Arts Center Shunjuza on
July 18 and 19, 2015. The students were organized
into groups where they could each make use of their
specialized disciplines, such as costumes, art direction
and make up, and were involved at all stages of the
production from rehearsals to the end of the actual
shows. There were even students who appeared in the
play as one of the 'usherettes' who are the narrators of
Yanagi's performances. They also contributed to the
construction of the trailer's interior and assisted with
event management as part of the Stage Trailer Project in
exhibition opportunities such as PARASOPHIA: Kyoto
International Festival of Contemporary Culture and
Open Storage 2015 in Osaka. They are also working on
preparations for Wings of the Sun (based on the original
work by Kenji Nakagami), a new production using the
stage trailer which will have touring performances from
June in 2016.

2. ULTRA SANDWICH PROJECT #11

Director: Kohei Nawa
Participants: 17

An opportunity to participate in numerous projects at
SANDWICH, the creative platform operated by the
sculptor Kohei Nawa. With Nawa and Damien Jalet's
dance performance VESSEL, the choreographer
Jalet and lead performer Mirai Moriyama conducted
workshops, with the participants also contributing to
the planning phase of the performance as well as the
creation of the people-shaped objects that made up
the stage design. Furthermore, in preparation fora 3
day event at Komazawa Olympic Park for the cultural
transmission project Tokyo Caravan created by Nawa
and Hideki Noda, students planned the stage design
and the production, and the student's proposal for a
wind turbine and light truck as Tube Car sculptures was
taken up as an idea that was subsequently made.

(3. Aiko Miyanaga@re:birth Project

Director: Aiko Miyanaga
Participants: 3

This project contributed to the making of the artist
Aiko Miyanaga's work, which uses Naphtalene as a
material to make sculptures that make time visible.
Miyanaga was pregnant during the project period, so
the activities were centered on meetings rather than
the actual production of work. From the concept stage
until the exhibition planning for the Mito Art Museum
25th Anniversary Cafe in Mito R (August to September
2015), through talking with the artist about her thoughts
and feelings during the special period of having a child
inside of her, the participating students were able to
enter into the world of Miyanaga's work. Miyanaga safely
gave birth to her child after the end of the project.

0%. BYEDIT

Director: Tomomi Tada, Atsushi Takeuchi
Participants: 8

As well as having planning meetings every week,
they also invite guests for workshops and carry out
interviews. This year they invited Issei Asado from
Tansan & Company, where they did a workshop to make
analogue games as well as taking up the challenge of
inventing a card game. They invited ordinary students
from KUAD for a test play. They were also responsible
for the editing work for the ULTRA AWARD catalogue
and “THE ULTRA".
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Many projects occur simultaneously at the Ultra Factory, with the location
for their activities not being limited to Kyoto, but spreading internationally.
We introduce 8 of these projects and the 4 new club activities
that were established this year.

PROJECTS
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(1. SFX Club (Special Effects Club)
Advisor: Ayaka Mori

This is a club where enthusiasts for Figures, Cosplay
and making things in general could gather. They
proactively made work inside the Ultra Factory studio
that they thought of themselves, and shared their
works and exchanged opinions, made costumes and
participated in various events. In order to up their
fabrication skills, they even created training courses.
At the Wonder Festival in Makuhari, the participating
students made figures and exhibited and sold gacha-
gacha toys inside capsules.

(2. Collage Senryu Club

Advisor: Hideaki Shibata (Yodogawa Technique)
With Hideaki Shibata from the artist unit Yodogawa
Technique as advisor, the one year Collage Senryu
(making senryu poems from newspaper articles) was
the center of their activity. The workshop at the art event
Noseden Artline Myoken Forest 2015 and the Ustream
live broadcast helped to spread Collage Senryu. As well
as the Senryu poems, ideas brought by the students
were also pursued.
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05. Japan Handmade
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(6. ULTRA X Kawaii PROJECT
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(8. Design studio ZZZ
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(5. Japan Handmade

Director: Masataka Hosoo
Participants: 5

The Hosoo company, long-established in Kyoto for
around 300 years, carries the tradition and techniques
of Nishijin weaving. This project strives to create new
possibilities through products that draw on the resource
of a digital archive of approximately twenty thousand
designs of Obi of the Hosoo collection that go back to
the Edo period. 2015 was this project's second year,
and featured developments in different media such
as entering into the LOFT & Fab Award 2015 where
they planned goods that used digital tools based on
the designs, making concepts for goods for a zoo
that used the designs, and turning the designs into
paintings. Each used their own perspective to carry
out new proposals. In addition, they created goods that
incorporated the idea of 'celebration' that came out of
meetings with the participating students.

6. ULTRA X Kawaii PROJECT

Directors: Sebastian Masuda, Kenji Yanobe
Participants: 16

A project that is involved with the first collaborative work
between the premier figure of Harajuku kawaii culture,
Sebastian Masuda, and the contemporary artist Kenji
Yanobe. The participants helped with the construction
of the giant sculptures Raijin - Black Sun, Flora and
Raijin Tower that were presented in the exhibition
PANTHEON - Feast of the Gods that was held at the
Kyoto Prefectural Botanical Garden to commemorate
400 years of Rinpa. The students who participated in
the project were seen as the generation who will carry
the responsibility of this age, and so they collaborated
with Masuda to work on his new piece New Generation
Plant that expressed the future of plants. The students
also designed and created ULTRA kawaii goods that
came from discarded material from other works, and
sold them at the school fair. There were even goods
which sold out.

(7. Kyota Takahashi Light Project

Director: Kyota Takahashi
Participants: 9

A project that uses light to enact happenings with
the artist Kyota Takahashi. At the Rinpa 400 Year
Anniversary Exhibition PANTHEON - Feast of the Gods
where Sebastian Masuda, Kenji Yanobe and Kyota
Takahashi collaborated, rows of camphor trees were
saturated with the color of Rinpa with light projection.
They participated in the direction of the 'Botanical
Garden at Night' by using the Fruit of the Light to make
the night view emerge. The students also planned and
ran an event aimed at children during the exhibition
period called “Inside Trees - Peek Into the Mysterious
World of Trees”. This participatory event featured a
symbol tree in the botanical garden that had a space
inside big enough to contain a person, for which props
such as mirrors and bells were made so that various
aspects of the tree could be sensed inside. It was
popular with adults as well, so much so that it led to
long, snaking cues.

(8. Design studio ZZZ

Directors: Shigeki Hattori, Yuma Harada
Researchers: Kentaro Nakamura, Takahiro Nagao
Participants: 6
Spinning out from the offices of the two directors, this

is a practical design studio that was made within the
school. While carrying out research and experiments,
they carry out design practices that cross over the
fields of spatial, graphic and product design. This year
they researched, planned and designed for the regional
activation journal “Kameoka-shi”, all the visual images
for the ULTRA AWARD exhibition including the venue
sign, webpage and catalogue, as well as the design of
this paper, “THE ULTRA”".
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03. Metal Work Club
Advisor: Masaki Goto

The club is centered on making products that specifically
used metals such as iron, as well the individual students'
own projects. They supported the making of Lyota Yagi's
work exhibited in The Contemporary 1 - In Our Time :
Artin Post-industrial Japan at the 21st Century Museum
of Contemporary Art, Kanazawa and Kyota Takahashi's
work at the Rokko Meets Art Art Walk 2015, as well as
making candle holders to be sold at the store graph and
items that can be used in daily life such as metal low
tables, tissue cases and shelves.

04. Wood Carving Club
Advisor: Ena Nagao

The main focus of this club is individual work where the
students can gain specialized skills in woodcarving.
The participating students make work out of logs and
submitted work into the Ooya Woodcarving Folk Art
competition. They learn not only woodcarving but also
coloring and exhibiting, with experience being the
center of their activity. This year was limited to individual
work, but from next year it is planned to have workshops
as well.
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Synopsis: ULTRA FACTORY
Ultra Factoryissasstudio specialized in three-dimensional works, established inJune 2008 at
Kyoto University of Art and Design and structured around two studios, one for-metalsprocessing
and resin molding and one for woodwork. It was made for a unique education thataifis to improve
technical.and conceptual ability. Through a variety ofipractical projects, it,aspires to nurture the
ability to ‘act whileshaving social self-awareness, by combining the creative and aesthetic sense
of artists with'the technical experience and:passion for making possessed by craftspeople. The
heart for these endeavors is the project-based practical courses of the ULTRA PROJECT, which
features artists and designers who operate at the forefront of their fields. In addition, design studio
ZZZ seeks to develop thinking designers, and BYEDIT carries out research of sites and media
from a unique perspective. Ultra Factory functions as a creative space for thinking and research,

as well as a studio that realizes experimental initiatives.
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Qutiline of facility Name | ULTRA FACTORY | /'Milling machine / Contour machine / Vibero shear /

i | RHMEREMAS/ZHEBI XU A KEB2
E(ATE) |BR | vk >IE (66FX) 1R
MI-BEAEOEHEESZH. A= (260F
K) ERINIORFEHESE TR 2. | ELEE |
T — U IR I R IEER/TIGAEE/ ¥ E B REE
|75 A<Mt/ e/ 7 54 A B/a> 5 —< > —

JHEY) D BR/ R — IR/ SR — A= N—H >
2 — A G L — —
F 7 Ui | L — 5 — ] TGS O =
Ry e—%—/9x—%—7—RIFEZT—=>| 38
SERSRE | 15:00-20:00 ()< 10:00-20:00 (7K -4 ).
10:00-18:00(£) [ #<8EH | BiEH - AkER - A

Location | Kyoto University of Art and Design/SHISEIKAN
[B1F] and NINGENKAN [B2F] | Contents | ULTRA
FACTORY (667m?) provides machinery formetallic
processing and resin molding, and WOOD WORKSHOP
(260m?) provides facilities for wood processing. | Main

equiments | Arc weldings / Gas welding / TIG weldeng

Thickness planer / Jointer / Tabele saw ./ Driling machine
/ Panel saw / Band saw / Universal sander / Chisel
mortiser / Laser cutter / Laege-scale printer / Laser cutter
/ Shirring machine / Carbon heater / Water booth / Gantry
crane | Opening hours | 15:00-20:00 (Tue.), 10:00-
20:00 (Wed.-Fri.), 10:00-18:00 (Sat.) | Closed | Sunday

/ Semi=automatic welding / Plasma cutting system / Lathe and Monday,Holiday
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ULTRA AWARD 2016

Special Exhibition curated by Yuko Hasegawa
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T 606-8271 RAHAERXILHJIIRLELL 2-116
tel: 076-791-8201

mail: contact@ultrafactory.jp
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website: www.ultrafactory.jp
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