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REMA:PROJEC

BREMA

The great pOSSIbIlItIeS
" of collective production

'iwith students

The “Mofu Mofu Collective” project and “REMA:
PROJECT" share the same format in which the lead
artists produce large-scale sculptures with students.
We spoke to the lead artists, Kenji Yanobe and REMA,
who spoke candidly about their groups’ works and
processes. REMA was also a former student under
Yanobe and worked as a technician on one of his
projects last year.

REMA

20214 REEWAFELRE
EMI=EHET . EXTIBF
BRELTZAA=SHHHED
O—-LPS o F—HEERT
3emBE. AT 1 TERML
hd 5 HlfE.

REMA received her MFA in Fine
and Applied Arts from Kyoto
University of the Arts in 2021.
Spanning various media, her work
examines societal roles and
gender identity through
extravagant self-imagery.
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Yanobe has bheen the general director
at Ultra Factory since its founding in
2008. During his tenure, multiple
artworks have been produced at Ultra
Factory, including a permanent
installation at Nakanoshima Museum
of Art in Osaka.
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I think what is most impressive about REMA is that her love goes deep.
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§he helps us waybeyond what most professors would probably do with the projeeis nd

even outside of that, she gives us advice on things we want to try or even with &
out porifolios. She treats every person with alot of care, like finding each pe

strengihs and assighing tasks accordingly, 5o we can hone in onggl

(Kasumilnomoito/2nd Year, Depariment of Fine
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—1Let’s start with the actual work built for the “Mofu Mofu
Collective” project and REMA : PROJECT. Can you share your
reflections and any otherimpressions?

Yanobe Firstly, | think REMA’s strong character is
itself something like a work of art. I've watched her
work from the time she was this unique student, and
when asked to nominate an emerging artist to exhibit
a public piece in Umeda for one year, | chose REMA
*1 Simultaneously, | was also thinking about how |
wanted a new generation to take on Ultra Factory, so
| brought her in to lead one of our projects. At this
stage, the artwork isn’t finished *2 but even after
watching the process, | believe this will be one of her
defining works, something big enough to change the
trajectory of her career.

REMA  Yanobe-san has been my closest artist and
teacher since | was a student.

But this was the first year | visited his production site
as a technician at Ultra Factory.

| have learned a lot, from the workflow of a group
project to collaborating with students, and even after
we finished “Sleeping Cat” *3 it made me reflect on
the significance of a work in terms of its presence
and power. Those are my impressions. | feel like | was
able to immerse myself in having fun and focusing on
creating something bigger than myself.

——Since you’ve mentioned it, please share your thoughts on
group productions.

Yanohe | originally produced works by myself, but of
course, once my ideas hecame higger and harder to
accomplish on my own, | turned to working with
groups. The core part of physicalizing something
from your imagination is the same as working alone,
though. Most artists start group productions from
there. However, | realized there was a limit to
brainstorming ideas on my own, and so rather than
physicalizing an individual artist's idea into a big
group project, it evolved into a process of collabora-
tors enhancing each other’s work.

After having the opportunity to work together
with the students and witness their progress in
person, | realized that group productions weren’t only
about expanding an artist’s potential but also about
an educational experience that could strengthen the
students’ talents. | started Ultra Factory*# with the
idea that collaborative production as art projects
could signify a new kind of education, as opposed to
one where professors who had already left their field
imposed their agenda on the students. Rather than
the traditional structure of class between a professor
and student, we bring in artists who can lead engag-
ing projects that are based on their talents, projects

*1 JRABRERILMICH B 77> 70> bPRROEESETFRICT, 2023F3A~24F3ANAVETRET

*2 BMIEREMADFIENERICSH S 23FE 2 AKICITDNE

B WIRFUDILEDR TETET - ALYT 471 702 PTHIEL Iz (SHIP’S CAT (Mofumofuz2)) D &o Y FEI - mANBETE

EHTRRINI:

*1  Scheduled to be installed from March 2023 to March 2024 in the Seseragi Terrace at Grand Front Osaka, located on the north side of the JR Osaka

Station

*2  This interview took place at the end of February 2023, when REMA’s production was at its busiest stage
*3 Refers to (SHIP’S CAT (Mofumofu22)) , the work created by Yanobe’s “Mofu Mofu Collective” project, which was first exhibited at Takamatsu

Marugamemachi Shopping Street in Kagawa Prefecture
*4  Ultra Factory was founded in 2008

Up to now, I've been working on my own with few opporiunities to
exhibit, but this time, after participating in Mofu Mofu Collective,
I feel like I've experienced the poieniial of working in a big group.

There's alot more possibilityfor expression and ceeativity through
biginstallations or productions that you can't do by yourself, and
it's not just about the size but also through the collaborative

nature of group productions such as movies,
In the future, | want to make a stop-

motion film using my sculptural works,
(Kyosuke Yamaguchi/ist Yyear,
MFA Depariment of Fine and
Applied Ari1s)
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When you see REMA around campus, it’s hard to figuig
is she a student? A professor? | was always curiou§ie
about REMA: Project, | knew | had to join in. | also f@
because | was doing an assighment with my brother
time, 50 joined thinking | could learn a lot,

(Ai Kato/3rd Year, Depariment of Fine and

REMATAST. ®ATANITE~#HI-F T TLEA MDD HLTT .
FEHE? RFGOGHE P 2T ToLRZETEATT,
FAZLEE REMATOV I VROFTERRD. TChEASHES] 2T,
428 MEEASEARER ISR EL T T. REM ATADERIC LY AL - BETIEOT,
WELNERAEZ ENEENEL AL LR RN EL L.

CA0REREE ST EIED

'.’Dh'ed in the production of REMA&'s work, ™

Ifelt like we spent ayear constantly thinking, “What if we mr it this way?’
s0we became well-prepared to work experimentally.

I'was struck by REMA’s curious spirit.

I think that’s why the work quality is so high.

(Eidai Nagato, Designer)
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in which the students choose themselves at the
spring orientation meeting. But this was her first
year, so REMA was very nervous.

I’'m interested in collaborative group productions, not
just as a means of creating something together but
more as an educational framework that can allow us
to have as many students involved as possible.

——Inrecent years, you've orchestrated alot of hig artworks.
Is the size attributed to the fact that they’re hetter suited for
working with large groups?

Yanohe Of course. That’s a pretty big factor. Besides
the scale, there are other ways to be involved, such as
the ideas, but in the end, | prefer working with the
sculptures. They are my specialty and are also
projects that the students seek out.

REMA  Yanobe-san is pretty generous in what he
offers his students.

Yanobe Do you think so?
REMA  Yes, whether it’s having the students exhibit
with him or planning projects that are based on

working with them.

Yanobe That may be true. It’s great that the students

are interested, and by interacting with them, | have a
fun time gauging what today’s youth look at, how they
feel, and what they’re hyperaware of.

REMA | don’t think about my work from the starting
point of working with students, but | do make sure to
teach them technical and historical points. | want to
be able to talk about my interests on an equal footing
with them.

In terms of group projects and looking at them
from a broader perspective, | agree with what
Yanobe-san said. This was my first time working with
a group production. Even as a student, | had never
assisted an upperclassman or a professor, and to be
honest, | hadn’t had much experience making friends
hefore this.

It helped that my students were well-balanced
as a group, but they naturally took to encouraging
and supporting each other, even helping each other
out with things they weren’t good at. As someone who
hasn’t developed many personal connections, it was
important for me to realize that this is how to build
them!

Apparently, the students all met on their own
at the end of the year to talk and cry it out. Hearing
that hit me emotionally since I’d never been part of
after-school clubs with that intense level of bonding.
Just within this past year, I’'ve had the opportunity to
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experience so many new things*s.

Yanohe As far as | can see, REMA is very good at
caring for her students, even with students outside of
her project group and with younger colleagues. She
takes on a supportive role and gives them advice,
even on personal things. That’s outside of my forte, so
I rely on her a lot in that aspect. Also, | disagree with
the fact that REMA hasn’t worked on other group
productions, as she has a great ability to encourage
people. That’s why I invited her to lead a project this
year.

REMA It could be that I’'m a natural leader, but
making friends isn’t one of my strengths.

Yanohe When you’re young, it’s natural to be wary of
your surroundings, because | was like that too.

REMA | have a lot of colleagues, but not a lot of
friends (laughs).

Yanohe Yes, because your colleagues are your
competitors.

REMA  That’s why this project hit me hard—it felt
like I'd made friends for the first time in a while!

—Isthere anything you keep in mind when working with the
students?

REMA  After two months with them, it became easy to
gauge the different personalities, like who is super
careful, reckless, or fun. ’'m someone who has a hard
time forgiving mistakes. I've seen expensive mistakes
happen with Yanobe-san’s projects, and if | were in
his position, | don’t think | would be so lenient. That’s
why I'm careful about who | delegate specific tasks to
or how | designate the space itself, so all of them are
in a comfortable working environment. | believe it
motivates the students to work carefully when they’re
assigned something they’re naturally good at. So |
put a lot of thought into organizing the workspace.

Yanohe Something | keep in mind...I always make sure
to have snacks (laughs)

—Which snacks are popular?
Yanobe There isn’t a particular one really...

REMA | will say that red bean bread is unpopular
(laughs)

Yanobe Nowadays, | wouldn’t say | explicitly keep this
in mind, but | do share my love for making things

*5 REMA7OS % FOFEELEO—FBEIREOTRICHHASH

*5  The cover photo of REMA : Project shows the sense of unity between the project’s students
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all three directorswere kind. #Mobe-san 15—
agenerous person who shares his time with each student,
but he siill has a playful side as well.

I remember one time he saved a giant piece of

resin that was stuck in his finger like a souvenir

in his phone case, Konishi-san has a calm presence,

I remember howYamaguchi-san didn't make any

eye contact when | had my interview with him,

But I got along in my own fime with both of them,

Ilook forward to seeing them again,

(Anna Toshikuvrarsist Year, Depariment of spatial Design)

It was stressful working on the world's fastest car,

It had to be of the uimost quality since it runs on the road to

make sure it won't cause an accident, 1ts production always started
with cleaning, because not even one speck of dust conld be on the
paint. It was hard work to get everything done on a professional
level, but it was incredibly worth it to work on a production

beyond what we do at the undergraduvate level.

(Hinane Kawamoio/1s5t Year, Depariment of Fine and Applied Ar15)
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After graduating from the school’s MFA
program and continuing her artistic career,
REMA joined ULTRA Project for the first
time as the youngest project artist in its
history. Her project produced a large-scale
sculpture to be exhibited at the Seseragi
Terrace in Grand Front Osaka, located on
the north side of the JR Osaka Station.
Designer Yoshihiro Nagato also assisted in
its archival documentation. Students who
participated worked tirelessly from
beginning to end.
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Everyohe was 5o personal and easy to talk to.

It was a lot of fun to converse while working with our hands, and
REM4 is 5o friendly and nice, After the project isfinished,
[want to go iake photo booih pictures with everyone!

One daylwant to take everything I've learned and researched
within this project into my work,
(Hana shimatani/2nd year, Depariment of

Information Design)
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myself, and | don’t make the students do something
just because I’'m too lazy. Some people “use” their
students, but | always say that’s wrong. There’s a lot
we gain from working together, so you have to
respect them even as students. Plus, as an educa-
tional institution, Ultra Factory is first and foremost
based on education, with making artwork as its goal
built around that. It’s strictly our rule that you can’t
disrespect interpersonal relationships or the educa-
tional foundation.

—Youmentioned how important it is that the students
choose projects themselves, hut do you have any prospects for
what Ultra Project looks like down the road?

Yanohe Recently, artists from outside the school have
approached us without us inviting them. For example,
illustrator Mai Yoneyama*¢ who’s popular among
Gen-Z, found out about Ultra Factory while on a
campus tour and decided that she wanted to make
something here as well. Before | knew it, she had
moved to Kyoto and started her project. When |
started Ultra Factory, | wanted to have exchanges
like these with other artists, as well as the excitement
of exploring new creative possibilities for myself.
From professionals to beginners to students, this
energy created from making things is what fuels the
engine of Ultra Factory, driving the school, Kyoto,

Japan, and the world. Lately, this engine keeps
driving on its own (laughs).

REMA | think fluidity is the most important aspect to
me. There aren’t many places that can avoid being
conservative. But it’s great because Ultra Factory is
where Yanobe-san consistently asserts movement.
There’s someone at the helm who always seeks
stimulation. If there comes a time when Yanobe-san
is conservative, that may be the end of Ultra Factory
(laughs).

Yanohe | keep saying that it’s time for me to retire, but
in a way, | guess | am kind of in retirement since I’'m
fixing cars and tending to my cat...*”

I’ll probably leave before | get to the point of yelling
at everyone, “This is my stuff! Get out!” But it’s
important to continue pursuing interesting things!

*6  Animator and illustrator who has over one million followers on Twitter

*7 During the interview, a car sculpture dubbed “the world’s fastest sculpture” and a cat sculpture were in production
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Contemporary artist Kenji Yanobe has led
Ultra Factory since its inception. This year’s
project was based around “Mofu Mofu
Collective," an artistic duo with Aoi Konishi
and Kyosuke Yamaguchi, who both produce
works using soft and fluffy materials. Since
last year, Yanobe’s project has also been
working on {SHIP’S CAT ) also called the
“world’s fastest sculpture.”
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I'was really nervous at first, but everyone involved was so great
that it ended up being an encouraging and suppottive environment.
I think only someone like REMA could create a space like this,

[f ['were to compare REMA to a color, it would be white.

White is a color that can blend with any other color.

She’s also someone who has alot of passiog
(ChamiNagata’ 3rd Ye g :
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p at times | can see her as the color red.
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This time | was designated to create the posters, as | had done illustration in college. | had no experience with
large-scale 30 modeling before, but it was fun to work on a medium I was good at while also being involved in a
brand-newfield, Next time, Iwould love to try my hand at modeling small figurines,

(Natsuno Sugawara/ist Year, Department of Character Desighn)
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Director: Daisuke Yamashiro experience for me, Some other students
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Daisuke Yamashiro, an artist known for

creating "time" as a work of art that can

only be experienced in the moment using

visual media, serves as the director of the

so-called ‘P-Lab." The lab is involved in

planning, developing, and distributing

various video contents while also aiming to

acquire technical skills. This year, in . -
addition to these activities, Yamashiro was et o i - ar,
also involved in the production and . \ \ y .
installation of a new installation titled

jects that
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SPATIAL TONE, which he exhibited at an ) =
exhibition at the National Museum of - 3
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Mr. Nawa often mentioned thatin the world of contempaotatry art.and expression, everythingis interconnecied,
and it's not divided by forms such as sculpture ot dance, I've held the same belief si wasinhigh school,
I've explored new directions for dancers' performances by actually handlingthe ials,and
I've made use of my hobby of photography to take photos of petformers. Engagmg in activities without bemg bound
by specific medivums has been a major source of motivation for me, - - | A
(Ryusei 0kada /15t Year, Department of Fine and Applied &ris) 4R
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Through myinvolvement with Mr, Hosoo, | realized
the importance of preserving the original resources while
adapting to the times. It turns out, that's the key to keeping
techniques relevant for a long time. In my department,
I'mwaotking on tsuzureoti, a traditional weaving technique,
though it's an ancient technique, I've been experimenting
with adding foil or using water and powder to create
- shimmering effects, Interestingly, I've been fascinated with
astronomy since | was a child, and I've always loved sparkly
things. A5 a resul? I've started to take aninterest in materials
—and culnrrrtlai seem distant from traditional crafts
and incorpotate theminto mywork,
(Yukina Matsvoka/ 3rd Year, Department of Fine and Applied ris)

ULTRA_Sandwich #18
TaLYa— ZHRTF

Director: Kohei Nawa
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Sandwich, a creative platform founded by

sculptor Kohei Nawa, collaborates with a

diverse range of creators across various

genres, including contemporary art and

architecture, without being bound by

specific categories. In this year's project,

they worked on the stage design fora

trilogy of performances with Damien Jalet,

with whom they have been collaborating

since 2016, exploring new directions in

staging while engaging with various

materials firsthand.
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y Miwa Yanagi, an artist
visual arts and the world
ince actual theater activities
uncertain this year, the project
ed on research by visiting art
useums and organizing reading sessions,
while also progressing with the production
of works planned for acquisition by
museums. Through diverse activities, the
project provides insight into Yanagi's
creative process and thinking.

Ippotivnity to 5..\'anagi'5
d at my porifolio and became t

what akind personghe |
Ms. Yanagi with a color, | would think
(Ayana Suzu f\'ear,iepar _
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Throughout the year, | mainly worked on polishing piciure
frames, I've always had a somewhat loose personality,

but through this process, | found myself thinking,

"It feels good when it's this clean." This sparked a desire
within me tofinish things more meticulovsly and

beavtifully, The level of cleanliness also reflects

an aesthetic consciousness, | believe this expetience

will also contribute to myfuture activities, especially

when painting Japanese-style paintings in my department.
(Haruka Mizuno / 151 Year, Department of Fine and Applied Aris)
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- % This project aims to launch a new media
platform from Ultra Factory by harnessing
the power of "editing." This year, during the
editorial meetings, they produced a booklet
titled "Objects and Lies," which was
exhibited at the "Minatomachi Art Book
Fair." They also broadcasted a 3-minute
radio monologue in a relay format.
Additionally, the planning, editing, and
reporting for the newspaper "THE ULTRA"
were also done by students involved in this
project.
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We focus on three of this year’s projects: “BUYBYPRODUCTS Circu

“COLORFUL LAB?, and “Hino City Project” as Manabu Miki analyze
ship between Ultra Project and society.

TR

LI

J0S S3ad

E

L

Saliss

UL TOS Y ME EBEMTAKZOEXBIEVLLS
77 MY —DEDHIRBNHY F2 540 L L TAIRY
A HFEO T B, 20084F. RIMEWZMAE (48 [, 3
BIREALELEIFI-LE, TaALI/EZ—ICRIELEY/ RTY
SlE. ETREFORESORMEIC, ZE-S5EBNEEZ T
OSxs bEEILE, EDOE->hFIE. ¥V ADFREBHLE
IARZOBLREREFRIC. REOFLSFMEFCPRESOFE
ZRLT. EEROLREEZEBLTO o -ERICARLTH
%, HEOYV/ XOESFEICEALTD. EEBDORNRFER
EDBIL Tz,

BELIRICE SHRIWBRERL. ERLUREIINTND 2P
Va—CIERELCEBNDYZMABTICOXRERREEZS
ATELD, BEBEROEMAZEDOHY FaFAICIKIFEAE
RBEhThhotz, RBREEALIZAVF254%70
Py M STIERBREEF/D/I5LLLTEZCDXE
ICERATNTULS D, 21 HILDOEN - TWAFORY 4 &
LTRERABRYETLTH-EWAS, B, S5T TICI4EB
B RTEETZITLI4—(C&-T, TR 7D
Sy MPHEShTEL, EFRICHREROL. #HRINRER
LmMEESTOC s PRI LSS,

SEE. HEBEIC@MESSYLIS7O0S S M 2ESTS
BSADTaLoa—¢L7OS o PEBALIZL., KiESEE
> & L 7= BUYBYPRODUCTS Circulation Studio (utF. BUYBY) [&,
EWMARBICKEBICHRET 2EME "BIEY) CIRA. Hl-RE
ExfNLi-EREARPIOLS b EELET IO S b
TH?, bedbLXEiElE. 2006 FEENSYLIZFTOS S
MIZH T, kumagusuku 7’0z & b E#EL TE L,
kumagusuku [%. TP AEREEHSE2013; 07— 70>
J MELTHEY. 200D SRBHPREEEBZEIC. TR
BERICHES, JLEAVETMILERRTLLELT, &
EETYS1ED. BATRESPINVMREEZT-oTEL
2020 (CIFHRR T ILDOBEEEZFIEL. 20213 AN S [F/MH
W7 — MESHSRAY =2 —T7LLTW3,

RIF2017FEN S EEE. BRTHIRBBUEMAZS LT
RIS ENTIESFFRORMBIRRBICBEICET S
Z7OR—HFILICEEL T, BEEHL L TGEESNI-RBERE IV
DYVHY—Fv—LLTEBL T, 1=, BIEYEETa
=y MEHECUEFED,. RPHAZWTAZOBLTREICERE
L. #lROYV—S v LB770—-FEHELTEY. KiEd
HAMETHo1=Z b, BBLTREICHI-ZZLEER-
fzo TORE, FEERREBHIRICEBHI S HBELEL TS
L. EMRBICIABOTINEZZ LD S, ThH2BERY
PHMHIDTAT 1 7EFE>1zE W5, ELT, TETERE
BOMLEAE. SIEYEE, LLTHRILE-TOSzS M E
WET 3 LERIC. BEEDRBTAIEZMAZEMERARE
»a4—O7O02 s FELT, HEBRRELTHCZ LR
feofz. F1=. kumagusuku DR R FILEEREDEIE L[, Bl
EYEEOTOS s bEIEREE. T—T1RAMOT YT
RENSEUR LI-EM @Em £ EIC. F—HRILE—PHF v
RE, TETELBHBREAREL T o1,

SN S5EE o7z TBUYBY) TR RETH M 2REEH
EDPHICE. FL < EEBAORAERF. FEXRETDHH
B3THAF—DKEFRA LS. RBPEWMAEEAIC THEY
D) Z2 > TEMEROBEMEERRL. R4S EHREL
T7047 MIBEET A EEHELTHY . ZHBICE
AT BFEL. H—TRBROKZEAOEMDS 70X MIT
BOHL WD, REED S RFHRERZEMEL THCFE
THd, XElF. 70>z POZEBHOFEICLZHDOT
[FETREMIFREET N B DT, TEBZLIT—RICELLNLDD
DEBELE=WEWS, ZOFTOS s MIF18RDDEE
PBEILIZEWS DS, FRETRIE~OER PR oTREE~
DEENBFCHRICEFEF > THBAELE L >TENESS,

K2l BHORENT — PORES AT LADPHLHANTI
32 LZEREL. HRLORFRMPRIRNEDD, 7—MEX
ABEBER LEEEBUOKRDTELD. ENHTP—BRIRDO=EN
KRB ->THBDBEEIRELES S,

2005FENBYLMTTOS Y MICENLTWA7—T 1R
FOERAENZRF b, HREDEIF I v VBRERDOFT
KRB LIBEESLTE, BRSO ERD SERL-EED

Since its inception, Ultra Project has remained a
cornerstone of the practical curriculum put forth by
Kyoto University of the Arts’s fabrication studio,
Ultra Factory. When Kenji Yanobe was appointed
director of the studio facilities at (its former name)
Kyoto University of Art and Design in 2008, he first
started a project involving students in the production
process of his own exhibitions. Its impetus came from
Yanobe’s experience as a former sculpture student at
Kyoto City University

of Arts, where he gained practical skills by assisting
upperclassmen with their works and exhibitions.
Artists such as Kohei Nawa and others have also
participated in assisting Yanobe’s work as students.

Since the modern era, social practice through
education and production has significantly impacted
art education, with precedents like the Bauhaus
School and the Wiener Werkstatte, but it was rarely
reflected in the curricula of art universities in
postwar Japan. Practice-oriented curricula and
projects seemed to be quite ahead of their time in
terms of the initiatives by art universities in the 21st
century, although now they have been adopted by
many universities as practical courses. In the
fourteen years since its inception, directors working
at the forefront of their industries have launched a
variety of projects. What has been particularly
noticeable in recent years is the increase in projects
that confront social issues.

In this article, | would like to introduce three direc-
tors and their projects that are leading Ultra Project
in addressing such social issues. Led by Yoshitaka
Yazu, BUYBYPRODUCTS Circulation Studio
(hereafter known as “BUYBY”) is a project that takes
the abundance of trash generated at art schools as
“by-products” to develop and create products with
new value. Yazu has formerly promoted the kuma-
gusuku project as part of the Ultra Project since
2016. While kumagusku began as an art project for
the “Setouchi Triennale 2013, it opened as a hostel
in the Mibubanba neighborhood in the Nakagyo ward
of Kyoto in 2015. With its concept of “staying
overnight in an exhibition,” it exhibited artwork and
hosted exhibitions and events. In 2020, its operation
as a hostel was halted, and since March 2021, it has
been renovated into a small-scale art complex.

In fact, since 2017, Yazu has done research for an
architectural joint venture chosen for a proposal to
relocate his alma mater, Kyoto City University of Arts,
and Kyoto City Senior High School of Art to the east
of Kyoto Station. Additionally, Tsuyoshi Yamada, who
works as a duo with Yazu in BUYBY, is a Ph.D.
student at the Kyoto City University of Arts research-
ing artists’ social approaches. They decided to
collaborate as Yazu was the subject of Yamada’s
research. Because there are many public bathhouses
that require a lot of fuel in Kyoto Station’s eastern
area and because the art university generates a lot of
trash, Yazu came up with the idea of a system to
recycle all the waste. These various circulation
methods continue as an independent project via the
“by-product shop” while concurrently, even after the
move, offering new proposals as a product of the Art
Resource Research Center at Kyoto City University of
Arts. Additionally, with kumagusuku terminating its
operation as a hostel, they have expanded the shop
and developed various products, such as keychains
and gacha toys, based on waste materials (“by-prod-
ucts”) collected from different artists’ studios.

Beginning this semester, “BUYBY” teamed up with
full-time lecturers Noriaki Nakamura and Naoko
Matsumoto in the Environmental Design department,
along with designer and alumnus of Kyoto University
of the Arts Ryota Mizusako, to create a “Green Box”
on our campus to collect scrap wood from artworks
and set up a studio to recycle them into products.
This system is scheduled to be introduced in the
second semester. Though making products from art
school waste materials proves difficult because they
are all different, they plan to develop specific
products next year. Yazu says that he wants to work
together with the students to create products of the
highest quality, as it would be more limited if they
were doing it alone. As many as eighteen students
participated in the project, a testament to the
increasing awareness of the environment and
sustainability among the younger generation.
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It’s worth noting that, while understanding that his
practice stood outside the confines of the competi-
tive system of the art world, Yazu’s pursuit of his
relationship to society, its secondary connections,
and the foundations that support art itself has
become a cutting-edge artistic expression.

Artist Sebastian Masuda, who has been participating
in Ultra Project since 2015, has also accomplished
various displays of expression and space within
society’s dynamic movements. Masuda, who began in
contemporary art and theater, launched
“6%DOKIDOKI” in Harajuku in 2015 as a permanent
exhibition venue. Eventually, the flashy accessories
that Masuda selected and purchased from abroad
hecame popular worldwide as Harajuku fashion, or
“attitude”. Subsequently, he also worked as an art
director for a music video for Kyary Pamyu Pamyu (a
social media follower), but since 2014, he has
returned to his roots to work as an artist and further
his growth.

In addition to promoting works for “Reborn-Art
Festival 2017” at Ultra Project, he also began
researching for “COLORFUL LAB.” in 2019. In 2020,
Masuda’s research into “Kawaii culture” took him
back to the postwar era, and on May 5th, 2020, he
published “Kawaii Tribe -Speak Up-”, a declaration to
“Tribe” (communities) around the world unable to
venture out due to COVID-19 while also holding a
series of repeated online meetings with different
“Tribe” around the world.

Along with the COVID pandemic, we cannot forget
that this was the year that the Black Lives Matter
movement rose in the wake of the George Floyd
incident. Artists around the world took action in
response to the BLM movement, but almost little to
none was seen in Japan, except by Takashi Murakami.
Masuda took an approach that was not a direct
response to the BLM movement but expanded upon
the “power of color” to “transcend race, religion, age,
gender, nationality, and other borders to connect with
everyone”. The fact that the “Tribe” online meetings
are attended not just by Asian people but by a variety
of races, genders, nationalities, and religions
exemplifies this.

In 2021, based on his experiences with COVID,
Masuda presented a large-scale installation with a
theme on a person’s inner color, Colorful Rebellion
-Seventh Nightmare- (2014/2021), at Kitakagaya in
Osaka and Kanda Myojin in Tokyo. In 2022, whilst
relocating to New York, the artist presented a
preview for a new installation and large-scale
performance entitled Polychromatic Skin -Wearing,
Taking Off (2022), based on the theme of breaking
through and liberating stereotypes produced by
gender. Students participated in all aspects of
design, costumes, performance, research, and
management, but it is particularly noteworthy that
the students who were participating in their first year
went on to train their successors. It may be that only
something like Masuda’s project can make it possible
for students to progress from watching him from the
sidelines to participating, shouldering, and nurturing
the “Kawaii culture”. What’s more, after its relocation
to New York, we should keep an eye out for the expan-
sion of “Kawaii culture” to the rest of the world.

Additionally, Toshikatsu lenari, co-founder of the
architectural firm dot architects is gaining attention
for his unique approach to collaborating with artists
in various ways and participating not only in design
but also in construction and management. dot
architects also handled venue design and construc-
tion management for Masuda’s exhibitions Gaping
Hole Secret (2019) and “Yes, Kawaii is Art”. lenari
began working with artist exhibitions and installa-
tions in 2013 with the architect Katsuhiro Miyamo-
to’s participation in the art project “Minatomachi
Underground Project”. Since then, he has been in
charge of organizing various exhibitions, such as the
Kobe Art Village Center (KAVC) and Art Area Bl in
Nakanoshima, Osaka. One of the significant architec-
tural projects he has created related to society on a
local level is “Umaki camp”, presented at the
“Setouchi Triennale 2013”. lenari reexamined the
nature of architecture in light of the sheer devasta-
tion caused by the Great East Japan Earthquake, as
well as its high costs, and produced a project using
only a budget of three million yen, or approximately
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A new project that creates new value for
objects by using “by-products” or waste
materials generated from various
production and manufacturing jobs. Rather
than being limited by existing ideas of
utilizing trash, this project is about
brainstorming and putting fun and
interesting ways toward a recycling-
oriented society into practice. This year has
been focused on creating a hub for
recycling waste produced on campus.
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Located in the Gamo district in Shiga prefecture, Hino City
is the birthplace of the woodturner craftsman as well as
the domestically renowned lacquered “Hino bowl” and
where dot architects were invited to build a small-scale,
multifunctional facility centered around crafts. The
project included helping to put together a research book
to plan and design the building, as well as researching the
design control regulations of the city blocks and the
relationship between nature and lifestyle.

T1 Ly 2— BEYEE LWBHK X2E58),
BAMTF. PHIEE, KBFK

Director: By-product Store (Tsuyoshi Yamada, Yoshitaka Yazu),
Naoko Matsumoto, Noriaki Nakamura, Ryota Mizusako

TaLoa— EAENZF >
Director: Sebastian Masuda
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Currently based in New York, artist
Sebastian Masuda’s project puts students
in conversation with the themes of his work
along with his experiences, particularly
during COVID-19, when he connected with
the global “Kawaii” community and its
relationships between various personalities
and societies. The project involved a new
performing art piece on the theme of
“gender”.
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Director: dot architects
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the price of a car. On property donated by the
then-mayor, a modest DIY-style public meeting space
with a kitchen, radio broadcasting, and video
screenings was built with the help of other architects
and local residents.

In modern Japan, architecture has separated the
profession of the architect from that of the master
craftsman. However, lenari’s formative experience
from the Great Hanshin Earthquake showed firsthand
how the network of local residents and mutual aid
were revived after a major disaster. Because of this,
he has always tried to build together with craftsmen
and local residents in a horizontal relationship, unlike
the old ways architects and urban planners often
govern projects. His way of facilitating can be likened
to jazz, where, unlike classical music dictated by its
musical score and composer, jazz only decides the
chord progression and leaves the rest to technique
and improvisation by each individual. Ryuji Fujimura
calls this approach “grand parallel design”.

In recent years, lenari has been interested in the
existence of architecture in nonmetropolitan areas,
such as in the case of “Hino City Project”. Located in
the Gamo district of Shiga Prefecture, Hino City has
long been famous for manufacturing hinoki cypress.
Later on, the area became a center for producing
Hino howls, medicine, and brewing, also generating a
stream of Hino merchants (one of the Omi mer-
chants). Due to this history, many of the old streets
and merchant houses remain. While plans were
launched to build condominiums along the road to a
historic shrine, a local construction company
purchased the property and decided to build a facility
that local residents could utilize. dot architects were
then invited to propose a multipurpose facility for
this location.

While modern but designed to fit in with the city, the
proposal reflects on the area’s history as a produc-
tion hub that includes a studio dedicated to creating
new products, a residency for domestic and interna-
tional artists, an education and research facility, and
an exhibition facility. Participants cleaned and
renovated a house that would serve as a satellite
office until research and construction began.

One of the characteristics of dot architects is that
rather than creating public buildings for an unknown
audience, they aim to design open and accessible
architecture for the larger community—a design that
elicits both intimacy and openness from each user,
similar to the role the “engawa” porch plays in a
Japanese house.

After the COVID pandemic and Russia’s invasion of
Ukraine, we have been exposed to the negative
aspects of being too closely tied to the global supply
chain. As domestic urbanization and hyper-global
urbanization erode our independence and the
foundation of our communities, our local connections
and generous and parallel participation within
nonmetropolitan areas will become all the more
important. “Hino City Project” also utilizes off-grid
systems for their electricity and toilets as much as
possible; while considering its craft production, they
are also investigating agricultural work and local
circulation systems.

From an overall standpoint, dot architects’ efforts
may be considered minor, but how they question ways
of creating and living from a foundational aspect is
an important approach. The group was also tasked
with designing an interactive space under the
columns of the Japan Pavilion at the 18th Venice
Biennale of Architecture, scheduled for 2023. dot
architects’ multi-faceted approach to Ultra Project
between public and private, openness and intimacy,
participatory and autonomous, in which many artists
and creators participate, will serve as a future
guideline for practical education.
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Director: Kenji Yanobe (Artist)
Members: 10
Project Dates: May, 2022 - March, 2023

THLTEOREE2022,

“OIDEMAI SHUKUSAI 2022”

202248 A7B-9A48 @2 | &l - SMABEAEER. ARESY —> PP EEF. (Fh
20224£9R29B8-11A68 ®mam | F - RTNLEE. CATSBRETNATR

Summer Session: August 7-September 4,2022 | Venue: Takamatsu Marugamemachi Shopping Street,
Marugamemachi Green”Keyaki square” and others.

Autumn Session: September 29 -N ber 6,2022 | Venue: Kotohira-gu Shrine, Kotohira Yachiyo
Hotel

YEdh (SHIP’S CAT (Mofumofu22) )

Work: SHIP'S CAT (Mofumofu22)

THENTHELREE2022) ERH Q0248A78—9A48) | F)Il - SHMABETHEER.
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Venue: “OIDEMAI SHUKUSAI 2022” | Summer Session August 7-September 4,2022

1Ed: (KOMAINU— Guardian Beats—)

Work: KOMAINU-Guardian Beats-

THENTHEOREE2022, KRWY 022498208 11A68) | FIl - ENLLEE. ZAUSERS
TAFR

Venue: “OIDEMAI SHUKUSAI 2022” Kotohira-gu Shrine | September 29 -November 6, 2022

YEdh SHIP’S CAT (Voyage) )

Work: SHIP'S CAT (Voyage)

T2022ACC AT 4 7H%7 7— F, (202249A18—-12A258) | Asia Culture Center (3% - 3
Venue: “2022 ACC Media Facade Collection” | Asia Culture Center (Gwangju, Korea)
September 1 - December 25,2022

YEdh (SHIP’S CAT (Speeder) )

Work: SHIP'S CAT (Speeder)

TSSSRe\arise; | 7> 7 IL—LFR#E. (Eh

Venue:” SSS Re \\arise” | HOTELANTEROOM KYOTO and others.

Yanagi Miwa PJ
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ERNMR : 2245 A—234E3 A
Director: Miwa Yanagi(Artist, Director)

Members: 8

Project Dates: May, 2022 - March, 2023

ULTRA_Sandwich #18

ULTRA_Sandwich #18

Faroa—: BHRF EAR)
ss: 8 A
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Director: Kohei Nawa (Sculptor)
Members: 8
Project Dates: May, 2022 - March, 2023

BITY OBEIRIS Silences

Tsukiakari theater tour “Silence”

2022411 A48 (€)-68(8) | ELRBE ws

2022412 A28 (&)-12 A48 (B) | BankART Station #5), (Eh

Hino-cho PJ
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Director: dot architects(architect)
Members: 16
Project Dates: May, 2022 - March, 2023

Matsumoto, Agetsuchi Theater | November 4-6,2022

Yokohama, BankART Station | December 2-4,2022 and more

nakice (+#2) FABITAs

nakice “4BITA”

20224F12A 168 @) -12A188 (8) | m#EMtr 44—

20234 3A28 (0 -3A58 (B) | FEBHR L L (ARTISTS' FAIRKYOTO %)
Kyoto Art Center | December 16-18, 2022/ ” ARTISTS' FAIR KYOTO”
Kyoto Shinbun | March 2-5,2023

BYEDIT

BYEDIT
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Director: Tomomi Tada (Editor) - Atsushi Takeuchi (Editor)

Members: 5

BUYBYPRODUCTS Circulation Studio

BUYBYPRODUCTS Circulation Studio
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st 18 A

EBMME : 224523428

FrLoa— BIEYERE WBR x2EE), BEANT @ER),

HIE | Stall

7—%<3wv 7 | Workshop
TEL5LOFOOOKEY MEHES 7R 4,
“A festival where you can meet OO tips in daily life”

TSERFEDT) "kumagusuku Christmas Market 2022

Kyoto Heian Antique Market, kumagusuku Christmas Market 2022
20224%12R98-12A118. [Fh

December 9-11, 2022 and others.

BELR | Exhibition

TCirculation Holes s

“Circulation Holes”

202343A118-128 | tibk—nt> 52—
Kitayama Hole Center | March 11-12,2023

A | Scenic design
ZOMBIES ALK EW/ ST,
ZOMBIES “Organ wo Narasu”

Project Dates: May, 2022 - February, 2023

TBEE7—MTv 9772022,
Minatomachi Art Book Fair 2022

Director: Byproducts Market (Yoshitaka Yazu, Tsuyoshi Yamada), Naoko Matsumoto

202212 A 188 | XEXBAE. Fh
Omiya Traffic Park | December 18,2022 and others.

202342 H248-2R 268 | THEATRE E9 KYOTO
THEATRE E9 KYOTO | February 24-26,2023

(Architect), Noriaki Nakamura (Architect), Ryota Mizusako (Designer)

Members: 18

Project Dates: IVIay, 2022 - February, 2023

202246 A8H (k)-8 A13H (L) | Minatomachi POTLUCK BUILDING 3F (&&®)
June 8- August 13,2022 | Venue: Minatomachi POTLUCK BUILDING 3F (Nagoya)

MILESTONES

MILESTONES

Faros—: HIRESH (HRAERE121RE)
B4 4 A
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Director: Masataka Hosoo
(12 Generation Head, Nishijinori Hosoo) —
Members: 4

Project Dates: April, 2022 - IVIarch, 2023

TMILESTONES ~REBDER,
Exhibition” Milestones: Yohaku no Zuan”
20224£4A23B-7A188 | RMMEHER I 2 —S7 ATERTE

Venue : Kyoto Museum of Crafts and Design, Special Exhibition Room | April 23- July 18, 2022

"MILESTONES “ REDER" ~ BADEHX L E R HRIZIE <~

Exhibition “Milestones: Yohaku no Zuan- Nippon no Dentoubunka wo Jisedai ni Tsunagu-
20224E9A21H-9A268 | RASHEEF v 5 Y —
Venue : Hankyu Umeda Gallery | September 21-26,2022

RAINMAKER 2023 Spring/Summer AL 7 > 3 >
RAINMAKER 2023 Spring/Summer Collection

https://youtu.be/vCuCgJJiOb0

fEdh (SPATI

The Projected
Image Laboratory

The Projected Image Laboratory
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Director: Daisuke Yamashiro

202245 B
Theatre Scho

ALTONE) | Work: SPATIAL TONE

THomo loquéns FL » X3k by ~Z LIXDFBHEETRET 5~

Exhibition: “Homa loquéns ‘talking human’ Wonders of Language and Languages”

20224 9A18-11A238 | BXRE#EWE HIIRTE

Period: September 1- November 23,2022 | Venue: The Special Exhibition Hall, National Museum of Ethnology

BOFER (AT 1« TRRI—Z]
ol Project”(Media Expression Course)

20224E7H228-268 | ¥ : 0—A>T7 2 —F#H
Period: July 22-26,2022 | Host: ROHM Theatre Kyoto

FMEMKE TR—Lh I IT—2022) 51 LEE

(Artist,Video Director)
Members: 6
Project Dates: April, 2022 - IVIarch, 2023

“HOMECOMI
2022410 A
Date: Octobe

NG DAY 2022” Kyoto University of the Arts
298 | X : RBEWAZ
r29,2022 | Online event | Host: Kyoto University of the Arts

REMA:PROJECT

REMA:PROJECT

71Ls%—:REMA GEliteR)
BMFE: 9 A
SEBMM : 225 823438

Director: REMA (Artist)
Members: 9
Project Dates: May, 2022 - March, 2023

{E& (FOREIGN MATTER: ‘Sand in woman’)
TART SCRAMBLE 2023,

Work: FOREIGN MATTER: ‘Sand in woman’
Exhibition: “ART SCRAMBLE 2023”

20234 3A288-2024%E3AME | /770  FARBEEESETFR

COLORFUL LAB.

COLORFUL LAB.

Farog— HMEENAF v >

Venue: GRAND FRONT OSAKA (South Building)”Seseragi Terrace” | March 28, 2023-early March, 2024

REMA{ER "waking dream voice
REMA solo exhibition “waking dream voice”

2022411 A24B-12 A 118 | biscuit gallery 3 (k%)
Venue: biscuit gallery 3F (Tokyo) | Nobember 24-December 11,2022

StART ART FAIR SEOUL 2022
Exhibition “StART ART FAIR SEOUL 2022”

202249A18-9A 6B | Galleria Forét (@@ - V1)

(7=F14Rb)
sE 19 A
ERMR : 22F7H—10R

Director: Sebastian Masuda (Artist)
Members: 19
Project Dates: July — October, 2022

Venue: Galleria Forét (Seoul, Korea) | September1-6,2022

FPolychromatic Skin- &2 2+ 3. RMEET3 -5 ENRAT+—3I>R)
Participatory live performance works Polychromatic Skin- Minitsukeru, nugisuteru-
202249A308-10 A28 | dLh¥EE kagoo (XB)

,Osaka) | September 30-October 2,2022

Venue: kagoo (Kitak
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ULTRAFACTORY

Ultra Factory was established in June 2008 at Kyoto
University of the Arts with the purpose of raising
technical and thinking skills, a special education
facility found nowhere else. This began with two
studios, one for metal processing and resin molding
and one for woodwork, but a silkscreen studio was
added in 2017, followed by a digital fabrication studio
in 2018, now totalling four areas of expertise. In the
factory, through various projects such as Ultra
Project, which features artists and designers active
at the forefront of their fields, students can learn the
production and art sense of artists, as well as the
passion of artisans to hone their craft. We aim to
nurture students who have the ability to take action
with social awareness. Ultra Factory is a place to
practice creative thinking and research, as well as a
studio to realize experimental ideas.
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Outline of the facility

Name: ULTRA FACTORY

Location: KYOTO UNIVERSITY OF THE ARTS / SHISEIKAN [2F-4F] and NINGENKAN [B2F]
Opening hours: 14:30-19:30 (Tue.~Fri.), 10:30-17:30 (Sat.)

Closed: Sunday, Monday, and National Holidays

Contents: SHISEIKAN S21 studio: Metal Fabrication, Welding, Engineering,Plastics
processing (Resin processing), Spray Painting, Lager scale construction

$32 studio: Screen Printing, Drypoint

$S41 studio: Digital Modeling and Fabrication, Assembly Area, Paint Booth, Photographing,
Large-format inkjet Printing, Meeting Area, Kitchen, Office

NINGENKAN NA021 studio: Wood Workshoip, Wood Cutting, Fabrication, CNC processing
Main equipment: Laser cutting machine / 3D Printer / UV Printer / Large-scale Printer /
Digital embroidery sewing machine / Cutting plotter / Fast Screen Tracer / 3D Scanner /
Machining center / Vacuum Former / Equipment of Screen printing & Drypoint / TIG welding /
Semi-automatic welding / Plasma cutting system / Lathe / Milling machine / Contour machine
/ Vibero shear / Shirring machine / Carbon heater / Water booth / Gantry crane / Thickness
planer / Jointer / Tabele saw / Drilling machine / Panel saw / Band saw / Universal sander /
Chisel mortiser / CNC Milling machine
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